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Country road map (Mali) 
 

Date Activity 
- 2 Mar This workshop! 

20 Mars 2012 Team building (core group) communication with non-Ministry 
members 

01 Avril 12 Inaugural core group meeting 
 Core group working period: phase 1 

- Preparation of interim outputs 
Jul 12 Study tour (tentative) 

- Learning from Asian countries 
- Peer review / expert consultation of interim outputs 

Aug – Sep 12 Core group working period: phase 2 
- Round of individual meetings 

Octobre 12 Finalization of the results 
Nov 11 Stakeholder meeting 
Dec 12 Final Report to the CARD Secretariat 
Jan 13 Synthesis at the regional level 
 
Feb 13 
Jun 13 

Submission to NEPAD – further up to G8, G20, AU… 
CARD General Meeting 5 
TICAD 5 
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Classification of stakeholders Rep. MALI (policy track) 
 

Stakeholders Classification 

Core working group Individual interviews Presence at launching / 
stakeholders’ meeting 

International manufactures Represent/ MTSA Sekou DIALLO / DGA Sekou DIALLO / DGA 
Importing agents Represent / Niare / Froid Harouna NIARE Harouna NIARE 
Domestic Manufacturer Represent / CAFON Mamadou Djire Mamadou Djire 
Material suppliers    
Dealers 
Distributors 
Retailers 
Traders 
(this including transport) 

Represent / AGRODYNAMIC Mamadou Diallo Mamadou Diallo 

Local workshops for maintenance    
Financiers Represent / BNDA Moussa A Diallo Moussa A Diallo 
Custom hiring providers    
Milling service providers Representant / Association 

Transformateurs 
Mme DEMBELE  Mme DEMBELE  

Machine operators     
Small scale farmers 
Farmer association 

Representant / APCAM Bakary TOGOLA Bakary TOGOLA 

Animal draught power users    

MOA  Representant / MOA SEGAL / MOA DMA / DNGR 

MOF Representant / MOF CT / MOF DGDP 

MOIC Representant / MOIC CT / MOIC DNI 

MOE  Representant /MOE IPR / IFRA IPR / IFRA 
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Classification of stakeholders – Mali (technical track) 
 

Stakeholders Classification 

Core working group Individual interviews Presence at launching / 
stakeholders’ meeting 

International manufactures    
Importing agents Represent / Niare / Froid Agent comer/Niare/Froid Agent comer/Niare/Froid 
Domestic Manufacturer Represent / CAFON Represent / CAFON Represent / CAFON  
Material suppliers    
Dealers 
Distributors 
Retailers 
Traders 
(this including transport) 

Represent / AGRODYNAMIC Represent /AGRODYNAMIC Represent AGRODYNAMIC 

Local workshops for maintenance Represent/Assoc.Garagistes Delegue Association Delegue Association 
Financiers Represent / BNDA Charge de credit Charge de credit  
Custom hiring providers    
Milling service providers Representant / Association 

Transformateurs 
  

Machine operators     
Small scale farmers 
Farmer association 

Representant / APCAM Juriste/ APCAM Juriste /APCAM 

Animal draught power users Representant Ass/Forgeron Representant Ass/Forgeron Representant 
Ass/Forgeron 

MOA  DNGR DMA DMA  

MOF    

MOIC    

MOE  Representant /MOE IPR / IFRA IPR / IFRA 

MOAT Representant/CMMA President/CMMA President/CMMA 

PTF Chef de file des bailleurs de 
fonds 

Chef de file des bailleurs 
de fonds 

Chef de file des bailleurs 
de fonds 

 


