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Background 7 why Grow Africa?

Many African
governments have made

strides in agricultural
development

Bilateral, multilateral
and private donors have
increased support
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Progress towards CAADP
agricultural spending target of
10% of budget

I Creation of country delivery
units and special initiatives
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Private sector
investment has lagged due

to several barriers
and risks

-

$22B pledged from G8/G20

-

G20 Global Agriculture and
Food Security Program
(GAFSP) increased funding
by $1B+ and has increased
number of donors at the table
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Increasing focus from global
companies but low current
investment levels

Political and economic stability
risks

Transportation & logistics
challenges
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From fragmentation to coordination

How can we go from téhi st @.t.hi s?
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International and Africa-based food and agribusinesses have signed

commitments to invest in African agriculture
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Grow Africaworks across 12 African countries with over 200

companies (70% African based) representing multiple $ billions in
actual and future investments

Burkina Faso

Ethiopia
Commitments: $56 mn Commitments: $20 mn
Letters of Intent: 14 Letters of Intent: 16

Senegal* Kenya
Commitments: $455 mn : } ‘ Commitments: $1.2mn
Letters of Intent: 33 ~ T / Letters of Intent: 6
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Cote dolvoire = - N
Commitments: $483 mn . A Tanzania
Letters of Intent: 25 - 7 Commitments: $300 mn
- 7 %?ﬁ, Letters of Intent: 36
o ~ ‘\ L
Ghana Rwanda
Commitments: $1,120mn = Commitments: $5 mn
Letters of Intent: 19 [ Letters of Intent: 5
Benin* Nigeria / Malawi
Commitments: $428 mn Commitments: $3,806 mn Commitments: $135 mn
Letters of Intent: 26 Letters of Intent: 33 Letters of Intent: 23

Mozambique
Commitments: $751 mn
Letters of Intent: 40
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Grow Africa Private Sector Development Strategy, 1

CAP-F: Country Agricultural Partnership Framework:

Generate Investment Pipeline & Mobilize Close Deals Showcage_z Investment
Investors Opportunities and Deals

[ convENE ] | Focus ] [LscaLE J

Activities ,
Value Chain & éP-F \ Investment Forum \

Multlstalie:older Pflatforms: 1. Countries prioritized for 1. Announcefsign deals
1. Establishment of MS CAP-F launch 2. Showcasg investment
Platforms ) opportunities
2. Value Chain analysis %, COLnfEs EngreEe (Countries/MSPs)
undertaken 3. CAP-F Road Maps 3. Share best practices on CAP-F
: developed implementation/operation
3. Business Cases (Countries)
developed 4. CAP-F launched
. 4. Showcase progress on value
4. Investment Opportunities 5. CAP-F functioning chain development
identified 6. Deals developed and 5. Offer platform to
5. Investors matched with signed donor/strategic partners and
K opportunities / \ / \other stakeholders /
Outputs Alnvgstment Opportunities identified and Aéif’ggss?éér:fgntgé&urgngg ADeals Announced/Signed
Business Cases developed g Alnvestment Opportunities

ACompanies matched with investment ATerm Sheets agreed Showcased
opportunities between Governments and Alnvestors matched with

ALetters of Intent Signed Investors opportunities or business cases 6
ADeals Signed AFarmers
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Grow Africa Private Sector Development Strategy, 2

We collaborate with Partners selected on the ability to help
Grow Africa delivering operational goals:

Generate Investment Pipeline & Mobilizé Close Deals Showca_s_e Investment
Investors Opportunities and Deals

ﬁc & MSPOs: \

1. AfDB i African
Agribusiness Engine
(AABE), business cases

2. AGRA 1 Farmer inclusion,
policy identification and
analysis

3. IDH 1 MSP establish and
scale, VC analysis and
business case development

4. COLEACP i TA on farmer
inclusion and VC knowhow

Partners

5. CARI, Cashcom, ACITVC-

\ platforms in key regions /

CAP-F:

1. GIZ, USAID i IFP, CAADP
Implementation, NAIP
development

2. AGRA 1 Government
engagement on policy reform,
NAIP development

3. RE C 4 Regional trade
development and policy
harmonisation. Climate and
disease management.

4. AfDB i Alignment Feed
Africa implementation with
PP- accountability framework

Alnvestment Opportunities identified and
Outputs Business Cases developed

ACompanies matched with investment

opportunities and Letters of Intent signed
Alnvestment activation roadmaps through muilti-

actor partnerships

@estment Forum: \

1. AfDB i Africa Investment J
For um, AABE anfnd RSFo6s*
2. AGRA 7 AGRF and AABE
3. Rockefeller/IGD i Inter-
ministerial efficiencies thru
Leadership for Agriculture

4, AFAP 1 Farmer finance
solutions and activation
Supply Companies

5. EU T Cementing EUBF in

\ongoing partnership /

*RSF = Risk Sharing Facilities

AlLetters of Intent brought to CAP-F Steering
Committee
ATerm Sheets agreed between Governments
and Investors and Deals Signed
Alnvestment activation roadmaps through multi-

and actm@gtgegships and platforms

AProgress and impact on jobs and farmers
income

APipeline of deals shared, announced and signed

Alnvestment opportunities showcased and
matched with investors thru business cases
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$10 billion committed
$2.3 billion invested

2.6 million smallholders
reached
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Grow Africa by 2020

Investments Smallholders
made (USD) Impacted

20 20

billion million
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Grow Africaworks across 12 African countries with over 200

companies (70% African based) representing multiple $ billions in
actual and future investments

Burkina Faso Ethiopia
Commitments: $56 mn

Letters of Intent: 14

Commitments: $20 mn
Letters of Intent: 16

Senegal* Kenya
Commitments: $455 mn
Letters of Intent; 33 \

Commitments: $1.2 mn
Letters of Intent: 6

Cote doélvoire

Commitments: $483 mn R I C e e > Tanzania
Letters of Intent: 25 _— Commitments: $300 mn
Letters of Intent: 36

Ghana

Rwanda
Commitments: $1,120mn Commitments: $5 mn
Letters of Intent: 19 Letters of Intent: 5
Benin* Nigeria Malawi
Commitments: $428 mn Commitments: $3,806 mn Commitments: $135 mn
Letters of Intent: 26 Letters of Intent: 33 Letters of Intent: 23

Mozambique
Commitments: $751 mn
Letters of Intent: 40
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Rice:

To bridge the gap between local production and consumption yield gains
and area expansion should happen simultaneously..
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@ ocal production (x million t) 0
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asmDemand (x million t)
e»'"Business as usual" local production (x million t)

w"Yield gain" local production (x million t)

Source: AfricaRice Region African continent
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Private sector is committing +$2Bn investment in African
Rice production. Some examples..

Company/organisation Background - engagement history

Market leader in Ivory Coast 66% of all imports
SDTM is their local subsidiary
$46M LOI to commit to backward integration

Louis Dreyfus
Commodities (West-
Africa)

—C—C—C

Global commodity trader
Strong Rice import position across West-Africa
$125M LOI to commit to local rice production

Olam Group (West-
Africa)

—C—C—C

Market leader in Nigeria with 35% of all imports
Stallion Group is their local subsidiary
$300M draft LOI to invest in local production

Platinum Group (West-
Africa)

—C—C—C

Rice importer in Nigeria
Strong, growing position in food supply chai

Dangote Group (Nigeria)
$1 Bn LOI to invest in local Rice pro#

—_C—C =

Local PPP enig

Ebony Agro Ind.
(Nigeria)

—C—C—C

Elephant Group

Ce production

ehterprise in Rice under NA
efed from issues with land and farmers
$12.7M LOI ($4.2M + $8.5M) in rice production

Local PPP initiative under NA
Rice trader
$175M ($125M + $50M) LOI in rice production

(ClIV, Senegal)

—C ==

Rice importer
Suffered from poor enforcement of tariffs
$27M LOI in local rice production

Umza Int. Farms
(Nigeria)

—C ==

Role in VC PPP

—C ==

—<

—C ==

—C—¢

—_C—C =

Strong VC-expertise

Global presence and network

Core trader

Global presence and
network
Core trader

Strong VC-expertise
Global presence.2
Core trage

Regional player
Active in Rice
Importers Association

Concession in CIV
Well-connected in CIV
Worldbank connections

Innovative smallholder
collaboration model
Well connected

Active in NABG and
Processing association

PaN (processors)

Priorities T next step

—C—¢

—C = —C—¢

—C—

Implement roadmap
Launch a PPP-platform in CIV

Implementation roadm
Launch a PPR»

efid engage in PPP-platform

Engage in regional ppp-platform

Need to engage for impact
Implement roadmap

Launch a PPP Rice-platform for CIV
Engage to create PPP-platform in Senegal

Launch a PPP-platform for CIV and Senegal
Define and Implement funding and investment
roadmap (business plan)

Engage in regional ppp-platform
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Key Constraints for the Private Sector in Rice Production:

1. Policy enforcement and consistency, both across-Region and in-country
I Import quota,
I Common, harmonized tariffs
I Subsidisation
I Protection (or the lack of it)
I Standards
I Transparency
I Enforcement

2. Integrated, viable business models for domestic Rice production
I Profitability and Value throughout the chain
I Competition with other, highly subsidized regions
I High volatility of international prices

3. Water infrastructure and inputs to boost yields/ha
I Water versus Rainfed infrastructure provides a dramatic impact on productivity

I Irrigation impacts choices of seeds and various GAP-protocols which need to be
iImplemented and upheld rigidly

Source: Annual stocktaking Grow Africa, private sector, Continental Reporting GROV\AFR":A )



Value Chain logic for Private Sector: Increased stability through

predictable, stable supply chains..
Food and drink for NY: L 5Z,
9 billion people g@? I g

by 2050 Increasing the Improving access Promoting Increasing
avallabllity of food to food healthy nutrition stabllity

Increasing stability:
* A Price and supply volatility of agricultural products and food have a major
Impact on food security.
A Consumers who spend a large portion of their income on food, high food
prices can lead to increased poverty and hunger (and insurgence..).
A On the supply side, price fluctuations result in significant changes in
revenues for producers from year to year and deferred or suboptimal
Investment decisions.

In effect, consumers, farmers, processing businesses and food
retailers all benefit from predictable, stable markets.

GROWAFRICA
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In summary: To unlock and accelerate private sector investments and impl
ementation in domestic Rice production in Africa, PPP/VC-partnerships are
required to address 3 core constraints:

2. Business models
All stakeholders should have a
viable business model

1. |Infrastructure & Technologies 3. Policy
Water, energy, roads,GAP boosting yields H National and regional policies to b
and extending production areas e aligned and enforced

e —

Rooted in national and agro-ecologicaltrade zone-based multi -stakeholder partnerships

Source: GAIF16, Cape Town
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Strengthening the Rice Value Chain across West Africa
boosting local production through multi-stakeholder partnerships
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