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INCEPTION REPORT 

1. Basic information 

 

 Name Ibrahima kalil SAKHO 

Organization Office of Strategy and Development (BSD) 

Position JICA’ Expert Counterpart and Assistant of Point Focal of NRDS – Guinea  

Responsible of rice development 

 

2. Current Situation concerning CARD ( Coalition for African Rice Development) and NRDS  (National Rice 
Development Strategy) in country 

(1) Achievements, on-going activities, and way forward 

Major Point of NRDS:  

-Irrigation and Water Management Promotion and Soil according to the Agro ecological Zones 

-Development and Improving Market Access Capacities 

-Support to Best Access to Agriculture Facilities  

-Improvement of Rice value chain by Research and Agriculture Council 

After launching NRDS-Guinea process from 17 – 18 February 2009, it was adopted by government in May 
2009. The focal point and the task force with the technical and financial support of CARD have already 
organized: 

-First working week (WW1) from December 20 to December 24, 2010, for which  the principal out puts were: 
(i)Elaboration of SIEM – Resources,(ii) Elaboration of SIEM – Needs, (iii) Identification of priority interventions 
and (iv)Definition of Gaps. 

-Second working week (WW2) from May 23 to May 27, 2011, for which the principal outputs were: (i) 
Updating the Gaps, (ii) Elaboration of 6 concept Notes and (iii) Elaboration of rough ideas of the promotion 
materials and the brochure. 

-Third working week (WW3)from May 21 to May 25, 2012 : The expected outputs were: (i) Reduction of the 
number of  Concept Notes from 6 to 4 in view of having a coherence with the 4 sub-programs of  Sustainable 
Rice Development which is the first component of the CAADP  national plan called “ Plan National 
d’Investissement  Agricole et de Sécurité Alimentaire” (PNIASA), (ii) Inclusion of the zoning approach into the 
Concept Notes and (iii) Updating and finalization both f promotion materials and the brochure. 

The achievements of the WW3 are: 

(i)The concept notes are now 4 instead of 6, (ii) the zoning approach was partially applied because of lack of 
data. 

The way forward: (i) To collect all data related to the zoning approach, (ii) To strengthen the Concept Notes by 
applying the zoning approach from the collected available data and (iii) To update and finalize both the 
promotion materials and the brochure. 

LATEST list of rice-related intervention: 
- PNAAFA, PNIASA,WAAP1-C,Project of Sonfonia (Mangrove rice ),Project of Kakossa,Project of Kaback 
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Sub-sector Intervention Element Matrices which maps out the above-mentioned rice-related 
interventions (so called “Resource SIEM”) 
 

Guinae Policy / Institutional Infrastructure Human resource 

capacity 

Provision / Support Informations / 

Knowledge 

Seeds WAAP1   C 

( harmonization  of the 

text of ECOWAP ) 

WAAP1   C 

(6 station of Rice research) 

Nerica, Phase 2 WAAP 

1C, GAFSP, Tripartite, 

PDA Kindia, PI-
Tougué-Dabola, PU-

APA, PDRI-Télimélé, 

PDRI6Kakossa, 
PNAAFA, SIM  on 

seed cyber 

Sonfonia, PU-APA 

WAAP1   C 

 

PNAAFA  

Fertilizers WAAP1   C 

( harmonization  of the 

text of ECOWAP ) 

 Nerica phase 2 WAAP 
1C, GAFSP, Tripartite, 

PDA Kindia, PI-

Tougué-Dabola, PU-
APA, PDRI-Télimélé, 

PDRI6Kakossa, 

PNAAFA, SIM  on 
seed cyber 

 WAAP1   C 

PU-APA 

Irrigation / 

Management of 

water 

PGIRE/OMS, 

ABN/DREGE 

Nerica phase 2, WAAP 1C,GAFSP, 

Sonfonia, Riz BG, Tripartite, PDA 

Kindia, PADER-BGN , 
ABN/DREGE, PGIRE/OMVS, PI-

Tougué-Dabola, PU-APA, PDRI-

Télimélé, PDRI-Kakossa, PNAAFA, 
PARACI/OMVS 

   

On-farm 

technology  
dissimination 

aux champs (R 

&E) 

WAAP1   C 

PNIA, GAFSP 

 Nerica phase 2WAAPP 

1 C, Tripartite 

PDA Kindia, PU-

APA, Sonfonia, 
PNAAFA 

Sonfonia, WAAPP1C, 

GAFSP, Tripartite, Riz 
BGN, PU-APA 

Méchanization  Nerica phase 2, PDA Kindia   Sonfonia, Tripartite, 
PDA Kindia 

Quality 

improvement 

WAAP1   C 

 

WAAP1   C, PDA Kindia, PU-APA   Riz BG, PADER-BGN, 

PU-APA 

 Access to 
market 

 Nerica phase 2, Nerica phase 1, 
PI/Tougué-Dabola, PNAAFA 

 PDA Kindia, PADER-
BGN, PU-APA 

Tripartite, Riz BG, PDA 
Kindia, Sonfonia, 

PNAAFA 

Access to credit   PNAAFA  PADER-BGN, Riz BG, 
PDA Kindia, 

Over all Policy 

tools 

PADER-BGN, PDRI- 

Télémélé, PDRI 
Kakossa, PNAAFA 

    

Other 

(Protection of 

mangrove, 
Agroforestry, 

'Access road,  

Rural roads) 

 Access road (PI/ Tougué-Dabola), 

pistes rurales (PNIR2), PDRI-HGO, 

PDRI Télémélé, PDRI- Kakossa, 
PNAAFA 

  Protection  of mangrove 

(Sonfonia), 

Agroforestry 
(ABN/DREGE) 
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Sub-sector Intervention Element Matrices which maps out the required outputs as per the National Rice 
Development Strategies (so-called “Needs SIEM”) 

 

 

 
 
 
 
 

Guinea Policy / Institutional Infrastructure Human 
resource 
capacity 

Provision / Support Informations / Knowledge 

Seed    Set up a credit line for 
production and supply 
seed P1 

 

Fertilizer  Support to build one unit for mixing 
and  supplying of fertilizer P2 

  Applying technics P7 

Irrigation / 
Management of 
water 

 131 000 ha of soil have to be improve 
on period of 10 years  P3 

  Competence reinforcement of  
structures of public, private 
and beficiaries P8 

On-farm 
technology  
dissimination 
aux champs (R 
&E) 

  The need of 
training of 
technicians 
involved in the 
research P4 

  

Méchanization Elaboration of 
national strategy of 
rice mechanization 
P10 

  Equipment of   soil 
working and post-
harvest  to quantifying 
P5 

 

Quality 
improvement 

 Rehabilitation and equipment of  the  
of training and vulgarization center  
of  Yatia, Bamban, Tindo P7 

 Set up rice processing 

unit scan improve 

quality P11 

Training of women in technics 
of stocking, boiling and husting 
P12 

 Access to market To create a fund of 
creation trading P13 

Building  of 1000 warer house for 100 
000 T of paddy rice, rehabilitation of   
6 transfrontalier markets (Sinkon, 
Sareboido, Nongoa, Lola, 
Kouremalen), Support to build one 
warer house of rice in each of 33 
Prefecture, Support to build one 
national big market at Kabgelen P14 
 
Realization of 3000 Km of rural road 
in the zone with strong potential of 
rice development P6 

   

Access to credit Set up a bonified 
credit line for the 
value channel  P15 

    

Over all Policy 
tools 

Watching to the 

application of 

exoneration texts,  

Watching to the  

respect of the 

declaration of 

Maputo (Allocation 

of 10 % of national 

budget to agriculture 

sector) P16, 

    

Other (Protection 
of mangrove, 
Agroforestry, 
'Access road,  
Rural roads) 
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Sub-sector Intervention Element Matrices which highlights the priority areas of investment 
 

Guinae Policy / 
Institutional 

Infrastructure Human resource 
capacity 

Provision / Support Informations / Knowledge 

Seeds       

Fertilizers 
     

Irrigation / Management of 
water 

 
-Irrigation and Water 
Management Promotion 
and Soil according to the 
Agro ecological Zones 

   

On-farm technology  
dissimination 
aux champs (R &E) 

    
-Improvement of Rice value 
chain by Research and 
Agriculture Council 

Méchanization      

Quality improvement    
-Support to Best Access of 
Agriculture Facilities  

 

 Access to market  
-Development and 
Improving Market 
Access Capacities 

   

Access to credit      

Over all Policy tools      

Other (Protection of mangrove, 
Agroforestry, 'Access road,  
Rural roads) 

     

List of Champion. 

Professor Alpha Condé President of guinea, Government of Guinea, JICA ,World Bank,IFAD,FAO,Embassy of 
Kingdome of Spain ,Embassy of China E, A F D,NUPD,IBD 

(2) Organization involved in CARD initiative 

1. Ministry of Agriculture : Office of Strategy and Development (BSD) Institute of Agriculture Research of 
Guinea (IRAG); National Agency of Agriculture Promotion and Extension (ANPROCA);National Direction of 
Rural Genie (DNGR); National Direction of Rural Road (DNPR); National Service of Rural Land; National Agency 
of Agriculture Statistics; Full agriculture Projects and Programs. 

2. Ministry of Finance; 3. Ministry of International Cooperation;4. Ministry of Trade;5. Ministry of Plan;4. 
National Organization of Famers of Guinea (CNOPG);5. National Chamber of Agriculture 

6. Private Sector 

List of task force core members 

 

1 SYLLA                                                                     Sékou BSD 

2 SAKHO                                                    Ibrahima kalil BSD 

3 GUILAVOGUI                                                       Koly BSD 

4 BAMBA                                                            DJIBA LEGROWS BSD 

5 YATARA                                                              Fodé DNPR 

6 DIALLO                                                               Mamadou      Tolo DNGR 

7 SOSSOADOUNO                                             Moriba DNA 

8 BAH                                                                       Assatou NERICA 

9 SAKHO                                                                Souleymane DNA 
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10 Dr.DIALLO                                                          Boubacar IRAG 

List of Task Force full member 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organogram which show major related organization and indicates the position of Task Force: 

 

1 SYLLA                                                                        Sékou B S D 

2 SAKHO                                                                      Ibrahima kalil B S D 

3 Mme DIALLO                                                            Aminata BSD 

4 GUILAVOGUI                                                            Koly BSD 

5 KOUROUMA                                                             Mamadou BSD 

6 CISSOKO                                                                   Ibrahima kalil BSD 

7 CAMARA                                                         Mohamed Moustapha BSD 

8 BAMBA                                                                   Djiba Legrows BSD 

9 CAMARA                                                                Fodé Friguiagbé BSD 

10 YATARA                                                                  Fodé D N P R 

11 DIALLO                                                                 Mamadou      Tolo D N G R 

12 CONDE                                                                 Aly A N P R O C A 

13 YANSANE                                                              Ibrahima A N P R O C A 

14 SOSSOADOUNO                                                    Moriba D N A 

15 SAKHO                                                                   Souleymane D N A 

16 DIAWARA                                                              Karamba D N A 

17 SAVANE                                                                  Alpha DNA 

18 BAH                                                                       Assatou NERICA 

19 Dr. BEAVOGUI                                                   Famoï I R A G 

20 Dr.DIALLO                                                          Boubacar I R A G 
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The process of National Program of Agriculture Investment and Food Security (PNIASA) which is initiative of 
NEPAD involves in its Pillar N° 1 Sustainable Rice Development the Task Force full members in all process. 

 

3. Duties of my Organization 

(1) Duties of my organization  with reference to the implementation of NRDS: 

The duties of my organization are to conceive, implement policies, and agriculture development program and 
projects in country level in order to ensure food security and poverty alleviation, so that it is responsible of 
implementation of NRDS process and PNIASA. 

(2) My Department is the main frame work of NRDS. 

(3) I am the assistant of Focal Point of NRDS-Guinea so that I am involved in all the process of NRDS 
in the country level. I am particularly charge to conduct the process of NRDS and lead the Task 
Force with the Focal Point. 

List of some event: 

August 2008: Nomination of focal point of PNIASA (BSD);December 17, 2008: Launching of PNIASA by ECOWAP 
and Government (BSD involved);April 2009: Assessment of Technical Comity ( BSD involved);May 2009: 
Approbation  by the cabinets of PNIA process; June – October 2009: Diagnostic review , analysis of optional 
investment; November 2009: Redaction of National Pacts of CAADPP (leading by BSD);April 2010: Signature of 

Pacts; September 2010: Technical review by AU (participation of BSD);April 2011: Changing of PNIA 
into PNIASA; June-July 2011: Regional workshop in full level of country (leading by BSD);June 2011: 
Sectorial study; December 2011: Redaction of PNIASA; April 23 to April 27, 2012 Mission of FAD 
(France),IFAD, World Bank ;Focal point of SNDR-Guinea is involved in the full process of WAAP I C. 

4. Challenges regarding CARD or NRDS process 

(1) Challenges as focal point/a task force member regarding the implementation of NRDS progress: 

i) Capacity building; ii) Institutional support; iii) Technical support 

(2) Background of the above-mentioned challenges 

Since 2008, militaries took the political power in country, the reaction of international community weakness 
our economic system so that the country lost a lot of opportunity to fight against poverty and so on. Now, 
follow the come back the country in the democratic linkage we are fighting to relive our economy by the 
support of donors. 

(3)My tentative idea how I can deal with the above-mentioned challenges 

-Update and upgrade the knowledge of full task force members in rice field and processing manager 

-More technical and financial support to focal point 

(4) My expectation to the course 

 For my organization, education is central to human capacity building which is the key to accelerate sustainable 
development. The ultimate objective in line with the needs of our agriculture is to strengthen my capacity for 
the analysis, planning, implementation management and monitoring of development policies and program like 
NRDS. 

Considering that the human resources is the driving force and primary determinant of development, on this 
basis my organization has decided to reinforce my capacity building in order to update and upgrade my 
knowledge on NRDS management. Through the communication with Japan specialist I can touch not only 
Japan rice development strategy management but also developed and modern agriculture system in Japan 
that will facilitate the transfer of knowledge and innovation to enhance my competence.  

 

 

 


