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 CAADP 

• A CONTINENT-WIDE VISION OF THE AGRICULTURAL DEVELOPMENT : An Agriculture-led 
development program for Africa 

• AN AFRICAN INITIATIVE: 
– Inspired and fully owned by African Governments, 
– Coordinated by the RECs, 
– Facilitated by the AU/ NEPAD, 
– Implemented by the countries, 
– Designed to add value to National planning efforts. 

• Main Objective: Accelerate Agricultural Growth, Reduce Poverty And Ensure Food And 
Nutritional Security. 

• Goals: 
– Achieve 6% average annual growth in Agriculture 
– Allocate 10% of national budgets to Agriculture 
– Achieve MDG N°1 of poverty reduction by half by 2015. 
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CAADP PILLARS 

Pillar I: 
Extending the 

area under 
sustainable land 

Pillar II: 
Improving rural 
infrastructure 

and trade-
related 

capacities for 
market access 

Increasing food 
supply, reducing 

hunger and 
improving 

responses to 
food emergency 

crises 

Pillar IV: 
Improving 

agricultural 
research, 

technology 
dissemination 
and adoption 
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• CAADP Pillar II Objective:  
   Accelerate growth in the agricultural sector  by 

strengthening the entrepreneurial capacity of large 
and small producers to meet the increasingly 
complex demands of local, regional and 
international markets in terms of quality and 
logistics 
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Conceptual Framework for Implementing Pillar 2 
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The four strategic areas identified in the Pillar II framework 
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 Strategic Area A: 

 Increasing competitiveness and 
seizing opportunities in international 

markets  
 Strategic Area B: 

 Investing in trade infrastructure and 
commerce to reduce the cost of supply 

 

Strategic Area C: 
Value chains  Development  and access to 

financial services 
 

 
Strategic Area D: 

 Strengthen the technical and commercial 
capabilities of farmers' organizations and 

trade associations 
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Africa Rice Can Only Work if 
Supported by …… 

•MARKET STRUCTURE 
• Strong Web of Actors 

that facilitate efficient 
links between farmer 
supply and consumer 
demands 

•TOOLS 
• R&D Interventions to 

fix Specific 
bottlenecks  on 
stages along the 
value chain 

• INFRASTRUCTURE 
• Mechanization, Roads, 

Millers, Irrigation facilities, 
Processing Equipments  
etc 

•POLICY 
• Frameworks and 

incentives that 
protect producers, 
attract investments 
and facilitate 
development 

Policy Infrastructure 

Market 
Structure Tools 

Sustainable 
Virtuous Cycle 
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Input supply Rice Production  
production Milling/Process Wholesale Intermediate 

trade 

Input 
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Local 
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export 
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Exporters 

Wholesale  
traders 

Traders on  
food markets 

Own  con- 
sumption 

Rice  value chain: Typical constraints  

High price volatility 

Inconsistent & unpredictable political interference 
(e.g. export bans, tariffs) 

Markets 

Poor market infrastructure (of storage, 
assembly markets) 
Poor roads  
Grades and standards not defined or not 
enforced 
Lack of trade finance 
Mistrust between VC operators  
Weak market coordination, unreliable links  
high marketing cost 

Cross-border trade: 
Variable trade flows 
Complicated intra-
regional trade 
regimes, standards 
not harmonized 

Smallholders: 
Poor Production 
Infrastructure  
Lack of finance 
Knowledge gaps 
Little use of inputs 
Low yields 
Post-harvest loss 
Irrigation facilities 
variable supply 
high production cost 
 

Limited demand, 
Urbanization 
Changing taste 
and preferences 
Branding and 
large-scale 
marketing 
 
 
 
 

Small scale 
Millers ad 
Processors  

Rice 
Importers Limited demand, 

weak private  
sector  
Varieties 
Research 
 
 
 
 



PILLAR 2 VC DEVELOPMENT 
OPPORTUNITY FOR CARD  

• Capacity to promote and coordinate investments 
around value chains 
– Aims to strengthen existing support structures – policies, 

coordination platforms and services; focuses on the ability 
and expertise of (individual) operators and supporters to 
perform their roles in chain upgrading.  

• Capacity of specific value chains to perform to meeting 
the target of doubling rice production 
– Aims to strengthen organized linkages between farmers, 

food industry and markets; focuses on linkages and 
coordination of the VC, as well as the ability of (individual) 
VC operators to perform their tasks 

1/9/2012 9 



 
Rice Commodity Value Chain Stakeholder 

Workshop 
 • Target group: 

–  Stakeholders (operators) in the Rice Industry country level and 
public sector representatives as secondary co-participants 
(MoA, MoF, DPs, etc.) 

• Contents  
– The relevance of VCs within the CARD Process (very brief 

introduction in the CARD implementation process, brief analysis 
of VC components of NRDS, Rice in the overall Strategy of the 
National Agricultural Investment Program (NAIPs)  

– VC concepts  
– VC analysis (Focused on Rice and the country-specific).  
– Fields of investment and upgrading strategies for the Rice 

commodity chain  
– Investment opportunities arising from the fields of intervention 

of the specific commodity VC  (prioritized according to NAIP)  
– Access to finance in relation to NAIP and NRDS 
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Objectives/Outcome of The Rice VC 
stakeholder Workshop 

• Facilitate linkages between fields of investment (e.g. contract 
farming/embedded financial services with horizontal 
cooperation/cooperative development) and bring these inter-
relations in a coherent way within the NRDS Task Force.   

• Raise awareness of the VC operators regarding the VC components 
in their NRDS 

• Ensure that demands of the private sector are heard, that gaps 
identified by the private sector regarding the NRDS are discussed 
with the public sector 

• Promote collaboration among all actors of the VC  
• Boost co-investment of the private sector in the prioritized VC of 

the NAIP  
• Make public sector understand what are the needs of the private 

sector  
• Setting the basis for future PP-Dialogue, B2B meetings, regular 

commodity sector meetings, creation of commodity-specific VC 
platforms 
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Two processes  of  capacity development 
  

More competitive VCs 
     with 6% growth 

Coordinated 
Investment 

 VC 
Capacity 
Development 
Workshop 
 

Rice VC Stakeholder 
Workshops 
 

CAADP PILLAR TO CAPACITY DEVELOPMENT WITHIN 
THE SCOPE OF CARD 



  
 

DOCUMENTATION IN THE CD 
 
 
 FRAMEWORK FOR IMPROVEMENT OF RURAL INFRASTRUCTURE AND MARKET ACCESS 

(FIMA) 
 

 BROCHURES FOR DISSEMINATION OF THE FIMA STRATEGIC AREAS 
 
 PILLAR 2 IMPLEMENTATION GUIDE IN THE PROCESS OF ROUNDTABLES PREPARATION 

(Challenges and emerging trends to take into account, market opportunities to seize, 
strengths to exploit, major program components to consider). 
 

 ROADMAP FOR THE IMPLEMENTATION OF CAADP PILLAR 2 (containing the good practices 
identified in 15 Africa countries) 
 

 SET OF TOOLS TO FACILITATE THE IMPLEMENTATION OF EARLY ACTIONS ADVOCATED IN THE 
FIMA 4 STRATEGIC AREAS 
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Thank you 
Nous vous remercions de votre 

aimable attention. 
Asante Sana 
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