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List of Abbreviations 

Abbreviation Full Name 

MINAGRI Ministry of Agriculture and Animal Resources  

MINICOM Ministry Of Trade and Industry  

MINALOC Ministry of Local Government  

RDB Rwanda Development Board  

RAB Rwanda Agriculture Board 

RBS  Rwanda Bureau of Standards 

RCA Rwanda Cooperative Agency 

PSF Private Sector Federation 

FAO  Food and Agriculture Organization 



List of Abbreviations 

Abbreviation Full Name 

TF Task Force 

RSSP Rural Sector support project 

PHHS Post harvest Handling and Storage  

FUCORIRWA Federation of Rice Union In Rwanda   

USAID  US Agency for International Development  

JICA  Japan International Cooperation Agency  

BPR Popular Bank Of Rwanda  



Rice Production Map 



Rice production 

Crop 2008 2009 2010 Growth 
(‘10 / ‘08) 

Rice 66,000 (paddy) 
42,900 (milled) 

81,200 (paddy) 
52, 780 (milled) 

70680(paddy) 
45942 (milled) 

107 % 

Maize 
166,853 286,947 432,404 

259% 

Cassava 
1,681,823 2,019,739 2,377,213 

141% 

Wheat 
67,869 72,478 77,193 

113% 

Irish 
Potatoes  1,161,943 1,289,621 1,789,404 

154% 

Beans  
308,563 327,729 327,497 

106% 



Production Target & Priority Agro-Ecologies  (revised) 
 

  

Rainfed upland Ranfed lowland I Total or Average 

Area Yield Produ- 
ction Area Yield Produ- 

ction Area Yield Produ- 
ction Area Yield Produ- 

ction 

2008             
7,000 5.5 66,000 7,000 5.5 66,000 

2013             
13,500 6.0 141,750 13,500 6.0 141,750 

2018       
2,500 2.0 5,000 26,000 7.0 364,000 28,500 - 369,000 

Rice Production Area, Yield & Production in 2008 and Targets in 
Future by Agro- ecological Condition 

Irrigated  

Targeted agro ecological condition 



Capacity Development Target of Human Resources 

Number of Researchers, Technicians, and Extension Workers in 2008 and Targets in Future 
*for each special area, if possible 

Rice Researchers a Research Technicians b Extension Workers c 
Total Full 

time 
Part 
time d 

Total Full 
time 

Part 
time  d 

Total Full 
time 

Part 
time  e  

2008 3 3 0 9 9 0 6 6 0 
2013 9 7 2 27 21 6 30 24 6 
2018 20 16 4 60 48 12 60 48 12 

a Staff working for research institutes/projects (currently only under RAB/Research), with  university 
degree(s) 
b Staff working for research institutes/projects (currently only RAB/research) with diploma or 
certificate programs in agriculture related subjects.  
c Staff working for RAB/Extension or for farmers’ cooperative as an agronomist 
d Part time researchers and research technicians working on interdisciplinary programs/units  
e Agronomists engaged by administrative district/sector work in the rice schemes on part-time basis  
 



Governance and M&E of NRDS 

Steering Committee 
Annual Review /Resource Mobilization / NRDS advocacy 

 
 

 

NRDS Secretariat  
Project  formulation / Support for Project 

implementation / Monitoring & Evaluation 

MINAGRI  
(Chair) RAB 

MINICOM 

RBS 
RCA PSF RDB 

GD of Crop-Production-MINAGRI 
ØHead of Secretariat, DG of Crop Production  
ØTechnical Coordinator (1) 
ØM & E specialist (1)  

 

Technical Committee 
•Rep. from GD Planning 
•Head of Rice Program 
•Rice Research Specialist (1, Dept. 
for Research) 
•Seed Multiplication Specialist (1, 
Seed Program) 
•Rice Production Specialist (1, Dept. 
for Agriculture Extension) 
•Water management Specialist (1, 
Irrigation & Mechanization TF) 
•Rice Post harvest Specialist (1, 
PHHS TF)  
•Trade Specialist (1, MINICOM) 
•Rep. from Private sector (1, Millers) 
•Rep. from Rice coops (1, Rice 
Federation) 

NRDS Implementing Institutes  
RAB GoR 

Projects 
DPs 

Projects 

MINALOC 

District  Agriculture officer / Sector 
Agronomists / Cooperatives 



NRDS Taskforce Member List 

Name Job Title Organisation 

1. Mr.  SENDEGE 
Norbert 

Director General of 
Crop Production  

Ministry of Agriculture and Animal 
Resources (MINAGRI)  

2. Mr. CYUBAHIRO 
Edouard  

Rice Extension staff in 
southern province 

Rwanda Agriculture Board/ 
Agricultural Extension  
 

3. Mr. NDIKUMANA 
Innocent 

Rice researcher, 
Pathology  

Rwanda Agriculture Board/ 
Agricultural Research 
 

4. Mr. GASHUGI 
Laurent 

FAO Country 
Representative 
Assistant 

Food and Agriculture Organization 
(FAO) 

5. Mr. NSENGIYUMVA    
Francois  

Chairman of 
Postharvest and storage 
Task Force  

Ministry of Agriculture and Animal 
Resources (MINAGRI) 



                                           Priority area on SIEM 

  RWANDA Policy / 
Institutional Infrastructure Human resources 

capacity Provision / Support Information / 
Knowledge 

Seed 

Fertilizer   

Irrigation / Water 
management 
On farm technology 
dissemination (E)     

Mechanization       

Quality improvement       

Access to market   

Access to credit      

Overall policy tools   

Sufficient 
Insufficient 

Demand; Not addressed 

Priorities 



Priority Project CAADP 
1. Encouraging private sector in rice seed production and 
distribution in Rwanda 

Pillar 3: Food supply &  reduce hunger  

2. Institutional Support for improving quality and competitiveness 
of rice in Rwanda 

Pillar 4:  Agriculture Research ,technology 
dissemination and adoption 

3.  Infrastructure development for rice improvement in Rwanda 
Pillar  2: Improving rural infrastructure  and 
trade related capacities for  market access  

4. Capacity building for testing the purities of seeds produced in 
Rwanda 

Pillar 4:  Agriculture Research ,technology 
dissemination and adoption 

5. Stimulation of procurement and distribution of fertilizers in rice 
growing areas 

Pillar  2: Improving rural infrastructure  and 
trade related capacities for  market access   

6. Validation and site-specific recommendations of fertilizer use in 
rice schemes 

Pillar 4:  Agriculture Research ,technology 
dissemination and adoption  

7. Rehabilitation and Maintenance of reclaimed marshlands in 
Rwanda 

Pillar 1: Land and water management 

8. Reclamation of marshlands to increase rice cultivation in 
Rwanda 

Pillar 1: Land and water management 

9. Empowering rice growers on water sharing and integrated soil 
and water management in marshlands 

Pillar 1: Land and water management 

10. Capacity building for improving soil and water management for 
sustainable rice production in marshlands 

Pillar 1: Land and water management 

List of Priority Interventions &  
Its Alignment of In-Country CAADP Framework 



Priority Project CAADP 

 11. Promoting public-private partnerships in extension services in 
rice growing areas in Rwanda 

Pillar 4:  Agriculture Research ,technology 
dissemination and adoption 

12. Monitoring and Evaluation of the effectiveness of extension 
service systems 

Pillar 4:  Agriculture Research ,technology 
dissemination and adoption    

13. Capacity building of rice extension services in Rwanda 
Pillar 4:  Agriculture Research ,technology 
dissemination and adoption 

14. Regular and periodical training of rice growers through Farmer 
Field School and other approaches 

Pillar 4:  Agriculture Research ,technology 
dissemination and adoption 

15. Improve quality of locally produced rice through training and 
provision of post harvest management technologies in Rwanda 

Pillar 4:  Agriculture Research ,technology 
dissemination and adoption 

16. Capacity Building of milling, grading and quality testing 
standards 

Pillar  2: Improving rural infrastructure  and 
trade related capacities for  market access   



List of Champions 

Name Job Title Organisation 

Mr. RUZINDAZA Ernest Permanent 
Secretary  

Ministry of Agriculture and Animal 
Husbandry 

Ms. Jolly DUSABE  Project Coordinator Rural Sector Support project 

Mr.  Jean Jacques M. 
MBONIGABA 

Chairman  TF I & M Task Force of Irrigation and 
Mechanization/MINAGRI 

Prof. Shem Martin   Director General  Rwanda Agriculture Board 

Mr. RURANGWA Raphael Director General Planning and Project Coordination 
Unit/MINAGRI 

Mr. Jonas KAMILI Agriculture Project 
Manager  

Popular Bank Of Rwanda (BPR) 

Mr. KOBAYASHI Hiroyuki Resident  
Representative  

Japan International Cooperation 
Agency  



Action Taken to Materialize:  Day 5 Participants List 

Participating Organisation to the Day 5 meeting 

1. RSSP (Rural Sector Support Project)  

2. PHHS Carana ( Post Harvest Handling and Storage) /USAID Project 

3. T F I&M (Task Force of Irrigation and Mechanization)/MINAGRI 

4. RAB/ Agriculture Research (Rwanda Agriculture Board) 

5. RAB/ Agriculture Extension  

6. FUCORIRWA (Federation of rice union in Rwanda) 

7. JICA Rwanda  

8.IFAD (International Food And Agriculture Development  

9. BRD (Rwanda Development Bank) 

10. FAO 

11.EU (European Union) 

12.  IFDC (International Fertilizer Development Center 

13. WB ( World Bank ) 

14. Agro Action Allemande (AAA)  



Action Taken to Materialise: 
Other Efforts to Government Sector, CAADP & Development Partners 

Date Actions taken (meeting etc) 

Oct 2011 Drafting of NRDS after-launch action plan (Oct2011/July 2012) 



Success ? 

Priority project Adoption by the government / CAADP / DPs 

Appointment of NRDS 
Secretariat Technical 
coordinator  

 MINAGRI accepted, appointment is under 
consideration 



Issues  

• Regarding implementation of the Working Weeks 
 

        In addition to task force members , we got participation of different stakeholders sub sector 
wise in SIEM and concept notes making. 

 
• Regarding negotiating the champions 

 
• After launching NRDS , the Permanent Secretary in MINAGRI  accepted to allocate one staff 

as Technical coordinator of NRDS secretariat  
 
• Regarding securing the funds on rice-related interventions 

 
• During the NRDS launching ceremony we distributed Priority Concept notes booklets to 

stakeholders , some started requesting more detailed information (like BPR).  
• JICA  accepted future consideration of  some of priority Concept notes   

 
• Etc etc….. 



Thank you  
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