
Beatus A. Malema
Ministry of Agriculture Food Security and 
Cooperatives
P. O. Box 9192
Dar es Salaam 
Tanzania



Food Crop Production
Crop 2007/2008 2008/2009 2009/2010 % Growth

(‘10 / ‘08)
2010/2011

Rice (65% 
paddy)

875,120 867,620 1,699,825 
94.24

1,439,050

Paddy 1,346,340 1,334,800 2,615,115 94.24 2,213,920
Maize 3,555,830 3,326,200 4,475,415 25.86 4,122,600 
Dry-Cassava 1 ,797,455 1,972,150 1,464,050 -18.55 1,568,390
Wheat 92,400 95,120 62,130 -32.76 112,660 
Sorghum 861,390 709,305 788,800 -8.43 800,925
Millet 202,810 220,377 372,297 83.57 219,240
Potato 1,379,470 1,392,440 1,230,700 -10.78 1,723,795
Legumes 1,125,500 1,116,310 1,254,035 11.42 1,684,990
SOURCE: Ministry of Agriculture Food Security and Cooperatives



Priority Areas on SIEM ….
Country Policy / 

institutional
Infrastructure Human resource capacity Provision / 

support
Information / 
knowledge

Seed (1) Rehabilitate & retool
(3) breeding facilities
Rehabilitate & retool
Irrigation infrastructure 
on Foundation Seed 
Farms

(2) Short and long courses 
for breeders, TOSCI and 
others
(4) Training and exchange 
visits of technicians on 
rice

Fertilizer Fertilizer 
policy on use, 
regulation, 
standard, 
delivery and 
production 

(5) Strengthen and enforce 
quality and standards of 
fertilisers
(6) Strengthen the capacity 
of agro-dealers on 
agribusiness skills.

Subsidy

Irrigation / 
water 
management

On-farm 
technology 
disseminati
on (R&E)

-Facilities for research 
& extension services 
(WRC)

(7) Exchange visits and 
study tours 
(8) Train farmer 
motivators (Farmer to 
Farmers Ext. services) 



Priority Areas on SIEM
Country Policy / 

institution
al

Infrastructure Human resource 
capacity

Provision / 
support

Information 
/ knowledge

Mechani
zation

(9) Support local manufacturing and 
assembling of agricultural machineries and 
draft animal power implements and 
commercialize  R&D prototypes
(11) Establish machine operators training 
centers

(10) Train 
engineers, 
technicians & 
mechanics by both
public and private

Quality 
improve
ment

Processing and Storage facilities (12) Inculcate 
agribusiness skills 
to all actors in rice
(13) PPP 
enhancement on 
rice quality 

Access 
to 
market

(14) Scale-up awareness on WRS
(15) Construct cross border and strategic 
international markets infrastructures (roads, 
railways, etc., ICT and milling facilities

Access 
to credit

(16) 
Support 
SACCOS



List of Priority Interventions & 
Its Alignment to In-Country CAADP/TAFSIP Framework

Intervention CAADP/TAFSIP 
PROGRAMME

1 Rehabilitation and retooling breeding facilities P1-Agricultural 
Production, Food and 
Nutrition Security

2 Rehabilitate and retool irrigation infrastructure 
of the foundation seed farms 

P1

3 Short and long courses for breeders, TOSCI and 
others disciplines

P5-Agricultural Support 
Services

4 Training and exchange visits of technicians on 
rice production

P5

5 Strengthen and enforce quality and standards of 
fertilisers

P2-Agro Processing & 
Value Addition

6 Strengthen the capacity of agro-dealers on 
agribusiness skills to access credit and inputs

P6 -Strengthening 
Institutional Capacity

7 Training of motivator farmer (farmer to farmers 
extension)

P5



Priority Interventions &  CAADP/TAFSIP…

Intervention CAADP/TAFSIP 
PROGRAM

8 Support local manufacturing and assembling of 
agricultural machineries and draft animal power 
implements.

P5

9 Establish training centers for machine operators P5
10 Create awareness and scale-up Warehouse Receipt 

System
P3 -Rural Infrastructure 
and Market Development

11 Construct cross border and strategic international 
markets infrastructures (roads, railways, etc., ICT 
and milling facilities

P3

12 Inculcate agribusiness skills to all actors in rice 
value chain

P2

13 Promote and enhance PPP needed in rice quality P2
14 Support  farmers organizations and strengthen 

SACCOS
P6



List of Champions (DRAFT)

Name Job Title Organisation

Political: Hon. Mizengo Pinda Prime Minister United Rep. of Tanzania

Prof. Jumanne Magembe Minister MAFC

S. Chami Minister Industry and Trade

Technical: Mohammed Muya P/Secretary MAFC

Geoffrey Kirenga Director – Crop Devpt. MAFC

Eng. Richard Shetto Director – Agric. Mechan. MAFC

Dr. Fidelis Myaka Director – Crop Research MAFC

Emmanuel Achayo Director – Policy&Planning MAFC

Odillo Majengo Director- Marketing Industry and Trade

Private Sector Reps. Large & Small Rice Traders Private Sector

Other Representatives Development Partners JICA, FAO, USAID, WB etc.



Action Taken to Materialize:  Day 5 Participants List

Participating Organisation to the Day 5 meeting (26 November, 2010)

1 Ministries: Agriculture, Industry and Trade
2 International organization – IRRI, 

TANRICE, JICA , AKF and FAO



Success of the 14 interventions identified at first Working Week

Priority project Government/CAADP/DPs

1 Rehabilitation and retooling breeding facilities Done by WB & Govern’t

2 Rehabilitate and retool irrigation infrastructure 
of the foundation seed farms 

WB & Govern’t is 
rehabilitating ASA farms

3 Short and long courses for breeders, TOSCI and 
others disciplines

JICA &WB supports short 
and long term training

4 Training and exchange visits of technicians on 
rice production

JICA supports short and 
long term training on rice

5 Strengthen and enforce quality and standards of 
fertilisers

Government has instituted 
Fertiliser Authority

6 Strengthen the capacity of agro-dealers on 
agribusiness skills to access credit and inputs

Done through WB 
(AFSP) and Govern’t

7 Training of motivator farmer (farmer to farmers 
extension)

Farmers plat forms done 
via WB/EAAPP 



Success…

Priority project Government/CAADP/DPs

8 Support local manufacturing and assembling of 
agricultural machineries and draft animal power 
implements.

Private sector has been 
assembling power tiller fro 
rice production

9 Establish training centers for machine operators Inadequate;mainly job training
10 Create awareness and scale-up Warehouse Receipt 

System (Rural Infrastructure and Market Dev’nt
Started in cashewnut now 
to cereals and other crops

11 Construct cross border and strategic international 
markets infrastructures (roads, railways, etc., ICT 
and milling facilities

Goven’t -regional roads;
rice millers private in 
place, MIVARF, SAGCOT

12 Inculcate agribusiness skills to all actors in rice 
value chain

Goven’t and private - rice
profitable business, FAO 
(farming business)

13 Promote and enhance PPP needed in rice quality Many millers in rice areas
14 Support  farmers organizations and strengthen 

SACCOS
Coop’s , NGOs and 
financial insti’tes; MUVI



Issues 

• Regarding implementation of the Working Weeks 
Some of the propriety interventions earmarked has challenge in implementing 
them because of limited funds fro government and other development partners. 
• Regarding negotiating the champions 
The champions are pushing forward rice related interventions. President, Prime 
Minister and ASLM Ministers and technical champions are working hard to 
Ensure cereal crop production for food security and income to farmers (towards 
Commercial agriculture).  Agriculture First (Kilimo Kwanza) is a top agenda in 
the country and has motivated private sector to invest on almost all tradable 
interventions on rice. 

• Regarding securing the funds on rice-related interventions 
(i) For interventions that profitable have been attracted private sector to invest on 

them. Example private sector has increasingly investing on quality improvement 
on rice because there is a profit. 

(ii) Government (including President) has instructed potential areas for rice 
production. Example is in Rufiji Valley (Kilombero, Rufiji and Kilosa districts) 
where companies like Kilombero Plantations Ltd has invested on rice production

(iii) The current and planned major investments in the agricultural sector focus 
mainly in food (cereal) crop production including rice there fore initiatives like 
SAGCOT are being encouraged. 



List of Abbreviations

Abbrev. Full Name

ASLM Agricultural Sector Lead Ministries

ASDP Agricultural Sector Development Programme

MIVARF Marketing Infrastructure, Value Addition and Rural Finance

SHFS Southern Highlands Food Systems Programme

SAGCOT Southern Agriculture Growth Corridor 

RLDP Rural Livelihoods Development Programme

WRS Warehouse Receipt System 

ASA Agricultural Seed Agency

TASTA Tanzania Seed traders Association

AKF Aghkahn Foundation 

TAFSIP Tanzania Agriculture and Food Security Investment Plans

AFSP Accelerated Food Security Programme



THANK YOU -ASANTE
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