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PROMOTING BETTER ALIGNMENT 

BETWEEN CARD & CAADP 

 

ACTION PLAN 

GHANA 
 

1ST AUGUST, 2014  

Objective : 

 Strengthen the alignment between 

CAADP(country investment plan) and CARD/NRDS   

 

  

 

 

 

 

1. CAADP – CARD Alignment at National level  

National Rice 

Development  

Strategy 
 

[Objectives-Approach-

Structure …] 

 

 

Country Investment  Plan 

 
[Objectives-Approach-Structure …] 

 



8/8/2014 

2 

2. Current Situation 
Corresponding 

CAADP  Pillars 

and crosscutting 

issues 

NRDS Short term Interventions 

(Projects) 

Medium Term 

Agriculture Sector 

Investment Plan, 

METASIP (2009), 

Programmes and 

components 

CP1. Increase food 

supply by reducing 

hunger across the 

region by increasing 

smallholder 

productivity and 

improve response to 

food emergencies 

1. HUMAN RESOURCE DEVELOPMENT 

FOR RICE SEED PRODUCTION AND 

DISTRIBUTION 

- Training of all stakeholders in the  

  industry in seed production, storage 

and promotion. 

- Technical capacity at all 

levels built to support 

promotion and 

dissemination of SLM 

technologies 

- Intensification of FBOs 

and out-grower grower 

schemes concept 

2. Current Situation 
Corresponding CAADP  

Pillars and crosscutting 

issues 

NRDS Short term Interventions 

(Projects) 

Medium Term 

Agriculture 

Sector Investment 

Plan, METASIP 

(2009), 

Programmes and 

components 

CP1. Increase food supply by 

reducing hunger across the 

region by increasing 

smallholder productivity and 

improve response to food 

emergencies 

8. INFRASTRUCTURAL DEVELOPMENT TO 

IMPROVE RICE SEED QUALITY  

Establish an efficient seed storage system 

across the rice growing regions and district 

 Rehabilitate 3 existing seed cold 

storage facilities across the country  

 Rehabilitate and upgrade 6 existing 

seed storage facilities 

 Construct 3 new rice seed processing 

and storage facilities. 

- Productivity 

improvement 

- Support to 

improved 

nutrition 
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2. Current Situation 
Corresponding CAADP  

Pillars and crosscutting 

issues 

NRDS Short term 

Interventions (Projects) 

Medium Term Agriculture 

Sector Investment Plan, 

METASIP (2009), 

Programmes and 

components 

CP1. Increase food supply by 

reducing hunger across the 

region by increasing 

smallholder productivity and 

improve response to food 

emergencies 

4. SUPPORT FOR THE 

MECHANIZATION OF RICE 

PRODUCTION 

Facilitate the provision of 

equipment  

- Mechanisation services 

- Partnership with Private 

sector and Civil Society 

Organisations 

2. Current Situation 
Corresponding CAADP  

Pillars and crosscutting 

issues 

NRDS Short term 

Interventions (Projects) 

Medium Term Agriculture 

Sector Investment Plan, 

METASIP (2009), 

Programmes and components 

CP1. Increase food supply by 

reducing hunger across the 

region by increasing 

smallholder productivity and 

improve response to food 

emergencies 

5. ESTABLISHMENT OF 

MECHANIZATION SERVICE 

CENTRES 

Promote the establishment of 

mechanization service centres 

and leasing schemes with 

adequate backup of spare 

parts 

• Strengthen and expand 
existing mechanization 
service centres  

• Support the establishment 
of additional 100 
mechanization service 
centres in major rice 
growing districts 

- Mechanisation services 

- Partnership with Private 

sector and Civil Society 

Organisations 
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2. Current Situation 
Corresponding 

CAADP  Pillars and 

crosscutting issues 

NRDS Short term Interventions 

(Projects) 

Medium Term Agriculture 

Sector Investment Plan, 

METASIP (2009), 

Programmes and 

components 

CP2. Extend the area 

under sustainable land 

management and 

reliable water control 

systems which includes 

soil fertility management 

and conservation 

agricultural water 

management, 

agricultural water use 

and irrigation land policy 

and administration 

2. DEVELOPMENT of LOWLANDS/INLAND 

VALLEYS WITH WATER CONTROL STRUCTURES 

FOR RICE CULTIVATION 

Design appropriate water control systems in 

characterized inland valleys and lowlands for 

enhanced water management for rice 

cultivation 

 Identify suitable characterized 
valleys/lowlands for development 

 Survey environment to determine 
appropriate water control structures 

 Design water control structures 

 Negotiate for usufruct and tenancy 
arrangement for selected valleys/lowlands 

 Develop valleys with appropriate water 
control structures  

- Irrigation and water 

management 

- Institutional capacity at all 

levels within the food and 

agriculture sector 

- Technical support at all 

levels built to support 

promotion and 

dissemination of SLM 

technologies 

- Rural Infrastructure 

2. Current Situation 
Corresponding CAADP  Pillars 

and crosscutting issues 

NRDS Short term Interventions (Projects) Medium Term Agriculture 

Sector Investment Plan, 

METASIP (2009), 

Programmes and 

components 

CP3. Market          

Increase market access through 

improved rural infrastructure and 

other trade related interventions 

which includes supply chain 

development, quality control and 

management system 

development, trade policies and 

agreement export infrastructure 

and global  

6. SUPPORT FOR RICE QUALITY IMPROVEMENT 

 Provision of appropriate machinery (50 

standard mills, 1-2 ton parboiling equipment, 

packaging equipment) at x additional 

processing centres 

• Provision of other equipment accessories 

(moisture meters, scales, fork lift, etc.). 

- Support to improved 

nutrition 

- Marketed output of non-

export smallholder 

commodities increased 
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2. Current Situation 
Corresponding CAADP  

Pillars and crosscutting 

issues 

NRDS Short term 

Interventions (Projects) 

Medium Term 

Agriculture Sector 

Investment Plan, 

METASIP (2009), 

Programmes and 

components 

CP3. Market          

Increase market access through 

improved rural infrastructure 

and other trade related 

interventions which includes 

supply chain development, 

quality control and 

management system 

development, export 

infrastructure and global trade 

policies and agreement 

7. INFRASTRUCTURAL 

DEVELOPMENT FOR RICE QUALITY 

IMPROVEMENT 

 Establishment of rice processing 

centres 

 Rehabilitation of existing grain 

silos  

 Provide10 additional storage 

facilities in the major rice 

producing and consuming areas 

- Grading and 

standardization 

systems made 

functional 

- Food storage and 

distribution 

- Rural Infrastructure 

- Partnership with 

Private Sector and 

Civil Society 

Organisations 

2. Current Situation 
Corresponding CAADP  

Pillars and crosscutting 

issues 

NRDS Short term 

Interventions (Projects) 

Medium Term Agriculture 

Sector Investment Plan, 

METASIP (2009), 

Programmes and 

components 

CP4. Research  

Improve agricultural research 

and systems to disseminate 

appropriate new technologies 

and increasing the support 

given to help farmers adopt 

them which includes building 

research capacity and training 

3. SUPPORT FOR THE 

DISSEMINATION OF 

IMPROVED RICE 

TECHNOLOGIES 

Provision of logistics 

(equipment for research, 

extension/development 

workers)  

- Adoption of improved 

technologies by farmers 

increased 

- Technology dissemination 

and adoption for scaling up 

of SLM 
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3.0 Action Plans 
Objective Action points Activities Responsi

bility 

Budge

t US$ 

Sourc

e 

 

Schedul

e/ 

Deadline 

Indicators 

Integrating 

of NRDS 

into 

CAADP 

Process 

 

• Communica

tion 

 

Prepare report 

on Alignment of 

CARD/CAADP 

& 

NRDS to all 

Stakeholders 

Training 

Participant

s 

0 N/A 08/08/14 Report 

Prepared 

and 

Circulated 

Brief Policy 

Makers on 

Activities of 

NRDS 

NRDS 

Focal 

Person 

/CARD 

0 N/A 31/10/14 One 

meeting 

organized 

• Institutional 

Arrangemen

t 

 

Include Farmer 

Representative

s on the NRDS 

Taskforce 

MOFA/ 

CARD 

0 N/A 30/09/14 Farmer 

representati

on on Task 

force 

Designate 

Taskforce 

Member in 

Accra as 

Deputy CARD 

Focal Person  

DCS/CAR

D 

0 N/A 30/09/14 Deputy 

CARD Focal 

Person 

Appointed 

3.0 Action Plans 
Objective Action points Activities Respon

sibilities 

Budg

et 

US$ 

Source 

 

Schedul

e/ 

Deadline 

Indicator

s 

Integratin

g of 

NRDS 

into 

CAADP 

Process 

 

• Harmoniza

tion 

 

Reach 

consensus on 

alignment 

NRDS 

strategy with 

CAADP/META

SIP 

Programme 

Areas 

NRDS 

Focal 

Person/

CAADP 

Team 

8,000 GoG/D

P 

28/02/15 Matrix of 

alignment 

produced 

 

 

• Resource 

Mobilizatio

n 

Complete 

Revision of 

NRDS 

Concept Note 

along the Rice 

Value Chain 

NRDS 

Focal 

Person 

5,000 GoG/D

P 

31/12/14 Concept 

Notes 

Reviewed 

Present 

revised CN to 

ASWG 

meeting 

NRDS 

Focal 

Person 

 

0 N/A 28/02/15 Minutes of 

ASWG 

Meeting 
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3.0 Action Plans 
Objectiv

e 

Action 

points 

Activities Respon

sibilitie

s 

Budge

t US$ 

Sourc

e 

 

Schedul

e/ 

Deadlin

e 

Indicators 

• Resourc

e 

Mobilizat

ion 

Engage DPs to 

Support Revised 

Concept Notes 

 

NRDS 

Focal 

Person 

0 N/A 31/03/15  No. of 

Concept 

Notes 

adopted for 

Support by 

DPs 

 

Integrati

ng of 

NRDS 

into 

CAADP 

Process 

 

• Impleme

ntation 

 

Develop annual 

implementation 

plans for NRDS 

NRDS 

Focal 

Person 

 

0 N/A 31/12/15 Annual 

Workplan 

Prepared 

3.0 Action Plans 
Objectiv

e 

Action 

points 

Activities Respon

sibilitie

s 

Budge

t US$ 

Sourc

e 

 

Schedul

e/ 

Deadlin

e 

Indicators 

Integrati

ng of 

NRDS 

into 

CAADP 

Process 

 

Develop reporting 

system for 

CARD/CAADP/NR

DS implementation 

Focal 

Person 

 

0 N/A 31/12/14 Reporting 

Format 

Prepared 

 

Prepare Reports 

on 

CARD/CAADP/NR

DS action plan 

implementation 

Focal 

Person 

 

0 N/A 31/12/14 Prepare 2 

Quarterly 

and 1 

Annual 

report 
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• THANK YOU 


