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Government of Sierra Leone 
Ministry of agriculture, Forestry and Food 

Security (MAFFS) 

 

NSADP/CARD-NRDS Alignment Implementation 
Plan (2014-2015) 

 
 

NSADP/CARD-NRDS Alignment Implementation Plan (2014-2015)  
Objective: 
Implementation of the Rice Sector related activities within Sierra Leone’s National 
Sustainable Agricultural Development Plan (NSADP/CAADP) strengthened  
 
Actions points Specific activities Responsibili

ty 

Budget Timeframe Indicator 

UDS$ SOURCE 

 

Communications 

Preparation and 

distribution of  Back-

to-Office Report 

Workshop 

Participant 

(Prince) 

- - August 2014  BTO Report 

  

Hold discussions on 

report  with the Hon. 

Minister of 

Agriculture, MAFFS 

Top Management 

and all the relevant 

key stakeholders 

Workshop 

Participant 

(Prince) 

 

- - August 2014 Notes for File/ 

Minutes   of the 

discussions/mee

tings 

Invite CARD 

Secretariat to visit SL 

and  hold discussion 

with the Hon 

Minister, Top 

Management , DPs 

and  stakeholders 

Workshop 

Participant 

(Prince) 

 

TBD CARD 

Secretariat 

Sept 2014 Notes for File/ 

Minutes   of the 

discussions/mee

tings 
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NSADP/CARD-NRDS Alignment Implementation Plan (2014-2015) 

Actions points Specific 

activities 

Responsibility Budget Timeframe  Measurable 

indicator UDS$ SOURCE 

Institutional  

arrangements  

Review the 
membership 
and leadership 
of the CARD 
Focal 
important and 
Task Force 
members 

Hon Minister - - August 2014 New CARD 

Focal Point 

appointed, 

Minutes of the 

Revised Task 

Force  

The CARD Focal 

Point be 

institutionalized 

within the 

Directorate of 

Crops in the 

Ministry 

Director-

General, MAFFS 

- - September, 

2014 
ToRs for the  
CARD FP  
included in the 
AWP&B of the 
Crops 
Directorate  for 
the 2015 Fiscal 
year 

Finalise the 

establishment of 

the Rice Hubs in 

the country 

SLARI/Crops 

Division 

TBD Africa 

Rice/GoSL 

Oct to Dec 

2014 

Rice Hubs 

operational 

NSADP/CARD-NRDS Alignment Implementation Plan (2014-2015) 

Actions points Specific 

activities 

Responsible 

person 

Budget Timeframe Measurable 

indicator UDS$ SOURCE 

Harmonization  Ensure the rice 

sector priorities 

are 

conspicuously 

included in the 

SCP II 

SCP Coordinator 

and  CARD FP 

- - Oct  2014 NSADP 2nd 

Investment Plan 

(SCPII) 

Incorporating 

reporting on rice 

sector specific 

issues in all the 

coordination 

structures of the 

NSADP/SCP such 

as the PTFAg, 

AAG, SCP 

Coordination 

Meetings and 

District 

coordination 

Meetings. 

SCP Coordinator 

and  CARD FP 

TBD

  

GoSL/CARD 

Secretariat 

Nov 2014 – 

Dec 2018 

Rice sector 

specific updates 
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NSADP/CARD-NRDS Alignment Implementation Plan (2014-2015) 

Actions 

points 

Specific 

activities 

Responsible 

person 

Budget Timeframe Measurable 

indicator UDS$ SOURCE 

Resource 

mobilization  

Work with CARD 
Secretariat to re-
engage a 
consultant to 
work with the 
Task Force to 
review the Gap 
analysis (all 
stakeholder 
inclusive) 

SCP Coordinator 

and CARD FP 

TBD MAFFS/ 

CARD 

Secretariat/

Consultant 

 

September 

2014 

Gaps identified 

Fund matching 

activities – visit 

DP s, scan their 

interest and 

purse 

SCP Coordinator 

and CARD FP 

- MAFFS/ 

CARD 

Secretariat/

Consultant 

September 

2013 

Notes to the File 

Review and 

Finalization of 

concept notes 

SCP Coordinator 

and CARD FP 

- MAFFS/ 

CARD 

Secretariat/

Consultant 

Mar 2014 Finalized 

Concept Notes 

NSADP/CARD-NRDS Alignment Implementation Plan (2014-2015) 

Actions 

points 

Specific 

activities 

Responsibility Budget Timeframe Indicator 

US$ Source 

Resource 
mobilisation  
 

Incorporating 

the Concept 

Notes into the 

Second 

Investment 

Plan  (SCP II) 

of the NSADP 

which is now  

been 

formulated as 

a  result of 

the 

Agriculture 

Sector Review  

(ASR  2014) 

MAFFS/ASR 

Consultants 

- MAFFS  Oct 2014 NSADP 2nd 

Investment 

Plan inclusive 

of the NRDS 

Concept 

Notes 
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NSADP/CARD-NRDS Alignment Implementation Plan (2014-2015) 

Actions points Specific 

activities 

Responsibility Budget Timeframe Indicator 

UDS

$ 

SOURC

E 

Implementation 

monitoring and 

evaluation  

Implementation 

of the SCPII 

(prioritizing the 

rice sector) 

MAFFS, DPs, 

Private Sector, 

Producers’ 

Organizations  

TBD GoSL, 

DPs, 

PS, POs 

Jan 2015-Dec 2018 Implementation 

Reports 

Annual 

Statistical 

Bulletins  

Joint Monitoring 

and Evaluation 

MAFFS, DPs, 

Private Sector, 

Producers’ 

Organizations  

 

TBD GoSL, 

DPs, 

PS, POs 

FFS 

Jan 2015-Dec 2018 

 

M&E Reports, 

Annual 

Statistical 

Bulletins  

 

  

Annual Rice 

Sector Review 

meetings 

 

MAFFS, DPs, 

Private Sector, 

Producers’ 

Organizations  

TBD GoSL, 

DPs, 

PS, POs 

FFS 

Jan 2015-Dec 2018 Minutes of 

Review 

Meetings, 

Annual 

Statistical 

Bulletins  


