
8/8/2014 

1 

              
 
 

 Ministry of Agriculture, Animal Industry & 

Fisheries-Uganda 

 

 Action plan 2014/15 

 

IMPLEMENTATION OF THE ALIGNED 

NRDS & DSIP 

Action plan 
# Action point Specific activities Respon

sible 
person 

Budget 
source 

Time frame Measurable 
indicators 

1 Communication: 
a) Within MAAIF. 
b)With all 
stakeholders 

Under a) 
• Meetings to share 

progress, concept 
notes/projects at 
Dep’t Level, 
ASWG, SC, JCC 
TPM,TPM/TC. 

• Under b) 
Commodity platforms,  

DCR/C
CP&M 

GoU 
MAAIF 
MTEF 
 
 
 
 
DPs 
(JICA, 
WB, EU 

Quarterly Meeting 
reports. 

2 Institutional 
arrangements 

*Streamline the 
linkage between PMA/ 
CAADP focal person 
and Planning 
department 

PS GoU Immediate Updated 
ToR for 
CAADP focal 
person 
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Action plan…. 

# Action point Specific 
activities 

Responsible 
person 

Budget 
source 

Time 
frame 

Measurable 
indicators 

3 Harmonisation Maintain the 
good 
alignment of 
NRDS during 
the DSIP 
review. 

NRDS Task 
force & DSIP 
Task Team 

GoU 2014/15 NRDS 
alignment to 
DSIP 
reflected in 
the Issues 
paper and 
the new 
DSIP. 

Action plan…. 
# Action point Specific 

activities 
Responsibl
e person 

Budge
t 
source 

Time 
frame 

Measurabl
e 
indicators 

Remarks 

4 Resource 
Mobilization 

•Develop 
concept 
notes. 
•Share 
concept 
notes with 
DPs 

Directorate 
of Crop 
Resources. 

GoU, 
DPs, 
CARD 

Annually 
Starting 
2014/15 

*Copies of 
Concept 
notes. 
*Reports 
of the 
meetings 
with DPs. 

Involve 
CARD 
secretaria
t 

5 Implementatio
n: 
•Coordination 
 

Hold 
regular 
meetings 
between 
NRDS task 
force & the 
DSIP Focal 
person. 

CCP&M, 
DSIP Focal 
person 

GoU Quarterly Meeting 
reports 
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Action plan…. 

# Action point Specific 
activities 

Responsible 
person 

Budge
t 
source 

Time 
frame 

Measurabl
e 
indicators 

Remarks 

•M&E 
 

Monitor 
progress 
and assess 
implementa
tion. 

AC/M&E Quarterl
y 

M&E 
reports 


