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Principles for Responsible Agricultural Investment (RAI) 
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• There is a broad recognition that agricultural investment must be 
conducted responsibly and sustainably in order to ensure net 
developmental benefits to host economies.  

 

• To ensure net positive outcomes for all stakeholders, “CFS Principles 
for Responsible Investment in Agriculture and Food Systems (CFS-
RAI)” have been developed as a voluntary guideline through a multi-
stakeholder process. 

 



Investments from the private sector into agriculture play key roles: 

• Meeting the growing needs of Global Food & Nutrition Security  

• Creating jobs and economic opportunities across value chains especially in 
the rural areas & growing secondary towns   

• Achieve the range of sustainable commitments made by companies & 
organizations across the supply chain – including the SDGs  

To maximize positive impacts and mitigate negative impacts from 
agricultural investments we must: 

• improve the business environment 

• Implementing appropriate safeguards / performance standards   

 

      ‘Nothing is straightforward, investments will bring mixed outcomes’ 

 

 

Why is RAI important ? 



Our research shows:  
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• There are a wide range of outcomes. 

 

• Typical positive impacts include job creation, access to markets, 
infrastructure, outgrowers schemes. The most difficult issue is land. 

 

• Large range in perceptions by surrounding community, but the share 
of positive / negative socio-economic impacts by investor Ratio = 3:1  

 

• Operational and financial success is a key prerequisite for 
environmental and socio-economic stability. 

 



Our research shows (2):  
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• Investments can be a catalyst for social transformations, especially for 
women. 

• The income from employment or contract farming provides 
opportunities for savings and investment in fixed assets, land 
improvement and education. 

• Community development programmes were typically appreciated 
when consultative and well-funded.  

• Economic spillovers to the surrounding economy do occur, but are 
neither guaranteed nor automatic.  



Our research shows: (3)  
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• Technology transfer occurs primarily through training. The impact 
varies, depending on the business model, crop and other factors. 

• People who have been resettled disproportionately bear costs 
associated with new investments.  

• Local people were often insufficiently conscious of environmental 
degradation. Enlightened investors were raising awareness. 

• Communication and transparency were critical success factors across 
all aspects of the operation.  



Factors determining the impacts of investments  
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• Good governance 

• Local context 

• Involvement of local stakeholders 

• Formulation and negotiation process  

• Contents of investment contract 

• Profile of the investor 

• Robust business plan 

• Type of production system and crops 

• Support from third parties 

                                                                               …….. and more 

 

 



Advice to policy makers 

8 

• Know what development you want; be more selective about the; investor, business model 
& enterprise 

• Set up process to review investments systematically  

• Diversify business models  

• Guide and support outgrowers’ inclusion in business models 

• Encourage alternatives to large scale land investments 

• Support 1st movers, but not at scale of land  

• Do value your natural resources 

• Ensure investors to access land with a realistic business plan 

• Follow existing land regulations 

• Ensure transparency and participation 

• Do not expose small-holders to start-up business risks and financial risks 

• Have a plan B for failure or exit 

                                                                               …….. and more 

 

 



Stakeholders involved 

9 

Host 
government 

Communities Investors 

Smallholder 
farmers and 

SMEs 
Civil society 

Financial 
actors 

Home 
country 

government 



RAI: Knowledge into Action Notes 



RAI: Knowledge into Action Notes www.worldbank.org/responsibleinvestment 
  

http://www.worldbank.org/responsibleinvestment


RAI: Knowledge into Action Notes - examples 



Next steps 
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• Operationalize the knowledge on RAI into the daily activities of the key 

stakeholders by developing their capacities. 

 

– Learning journey 

– Country level implementation 

 

• Consideration to extend the principles across the value chain 
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Thank you 

www.worldbank.org/responsibleinvestment 
  

Chris Brett, Lead Agribusiness Specialist: cbrett@worldbank.org 

Asuka Okumura, Operations Officer:  aokumura@worldbankgroup.org 
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