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<Qverall Goal>

“Further Doubling Rice Production in SSA”
(From 28 Million MT to 56 Million MT)

<Time Frame>

12 years from 2019 to 2030

(Aligned to SDG and at the mid year, it can give a
benchmark to Goals of CAADP Malobo declaration)
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<Operational Structure>

" CARD |

Partners
: )

Capacity Increased Coordination and
Development of investment through harmonization of

rice sector enable environment assistance

African Rice Producing

Partners




<Operational Structure - Continued>

* CARD Member Countries: Total 32 countries
23 original member countries from 1St phase

And new member countries: Angola, Burundi,
Chad, Republic of Congo, Gabon, Guinea Bissau,
Malawi, Niger and Sudan

* CARD SC Members
Current 11 SC members plus, WFP and RECs
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<Strategic Approaches>
* RICE Approach

Resilience: to assert the stability in rice production in the
face of climate change and the rising population growth

Industrialization: to promote the engagement of rural and
urban enterprises in production, processing, value addition
and marketing of the locally produced rice

Competitiveness: to enhance the guality and value of the
locally produced rice and thereby substitute importation

Empowerment: to enable the relevant stakeholders
(including-woemen and youth) in harnessing the socio-
economic rewards-ofrice farming



<Strategic Approaches>

* Continuous support as the 1st phase, especially in
formulation and implementation of rice related
strategies (e.g. NRDS, Seed Strategy, Mechanization
Strategy) — But more emphasis on “implementation”
especially in the original member countries

* Emphasis on Policy Advocacy

(Not only at the country level, but also at the Regional
and Sub-Regional Level)
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General Plan for th
in the CARD 2nd
<Regional/ Initiative Level>

* (QOganization of a side event at TICAD VIl (2019)

* Organization of the CARD General Meeting (GM8) — 15t GM
for the 2 phase (2020 -TBC)

* Participation in the relevant events to show case CARD (e.qg.
International Rice Congress, African Rice Congress)

* Policy Advocacy Work
* Networking with Private Partners

* Capacity Building Programs in partnership with CARD SC
member organizations

* Sharing & exchange of information and experiences
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General Plan
INn the CA

<Regional/ Initiative Level - Continued>

RICE Approach
Resilience
Industrialization
Competitiveness
Empowerment

SC’s contributions will be framed in the RICE
approach before the beginning of 2"d Phase.
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General Plan for
INn the CARD

<Country Level>

-
* Formulation of rice-related strategies
v Formulation of NRDS in newly participating countries

v' Update of NRDS in some member countries

v Formulation of sector strategies (Seeds,
Mechanization) in some member countries

* Support in “fund matching” toward the implementation of the
above strategies

* Policy Advocacy / mainstreaming of rice agendas

* Capacity Development
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