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Acronynms 

PCC--------------------Project  Coordination Committee 

CSO--------------------Civil society organization 

CAADP----------------Comprehensive Africa Agriculture Program 

CARD- ----------------Coalition for African Rice development 

DOP-----------------   Department of Planning  

JICA- Seng------------Japanese international  Cooperation  

GNAIP----------------Gambia National Agriculture  Investment Program 

MOA------------------- Ministry of Agriculture 

DOA--------------------Department of Agriculture 

DG----------------------Director General ( NARI/DOA) 

DPS---------------------Deputy Permanent Secretary 

NARI--------------------National Agricultural Research Institude 

DOA---------------------Dept of Agriculture 

 



 GAMBIA CAADP/GNAIP &CARD/LNRDS   ALIGNMENT  IMPLEMENTATION 
ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points Specific activities Responsible 

person 

Budget Timeframe 9/13-

2/14/Qty1-Qty4 

Measurable 

indicator UDS$ SOURCE 

Communication 

------With in 

Ministry; 

Conduct Bi 

monthly meetings  

at MOA between 

NRDS & CAADP 

teams and other 

stakeholders 

 

Aba Sankareh 50,000 RAILS/WB 

/JICA 

11/13 Number of 
meeting held 

-With all 

stakeholders 

Settting up of a 

Secretariat  at  

        NARI 

. 

Dissiminatie 

(NRDS & CAADP 

nformation 

through MOA,PSU 

& country stat 

web. Sites. 

Dr Babou Jobe 

 

 

 

Cham 

 

 

 

 

10000 

 

 

 

5,000 

WB/MOA/J

ICA 

 

 

MOA 

9/13 to 2/14 

 

 

 

9/13 TO 2/14 

Secretariat 
established 
 
 
Number of 
pulication 
uploaded 

Set up a 

functioning M&E   

for NRDS and 

CAADP 

Dr Babou Jobe 15000 AFDB/WB 11/12 M&e system 
estabilished 
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ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points Specific 

activities 

Responsible 

person 

Budget Timeframe 

9/13-

2/14/Qty1-

Qty4 

Measurable 

indicator 

UDS

$ 

SOURC

E 

Institutionnal  arrangements  Estabilished  

committees 

involved in  

CAADP &NRDS  

 

 institutionnal 

linkage between 

CAADP and 

NRDS teams  

PS Ada Gaye 

 

 

 

Asheme Cole 

0 

 

 

 

 

10,00

0 

 

 

 

 

 

National 

budget/

WB 

11/13 

 

 

 

 

1/14 

Communittes 
form 
 
 
 
 
 
No. of teams 
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ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points Specific activities Responsible 

person 

Budget Timeframe 

9/13-

2/14/Qty1-Qty4 

Measurable 

indicator UDS$ SOURCE 

Harminization 1.Prepare all 
sectoral WPB in to a 
the main 
development 
budget. 
 
 

PS, MOA 5,000 AFDB 1/14 
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ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points Specific activities Responsible 

person 

Budget Timeframe 

9/13-

2/14/Qty1-Qty4 

Measurable 

indicator UDS$ SOURCE 

Resource 
mobilization 

1. Finalization 
of NRDS. 

 
 
 
2. Fund 
mobilization 
 
 
 
3. Donor 
conference 
 

DG NARI/Dr 

Babou Jobe 

 

 

PS MOA, Ada 

Gaye 

 

 

 

PS MOF, Mot 

Secka 

 

2000 

 

 

 

1000 

 

 

 

 

2000 

AATG/ 

JICA 

 

 

National 

Budget 

 

 

Gambia 

Gov. 

2/13 

 

 

 

1/14 

 

 

 

!/14 

No. of concept 
notes. 
 
 
 
 

4. Gap analysis Deputy DG NA RI 

Lamin Jobe 

2000 AFDB 2/14 

5 Elaboration of 
the  
    concept note 

 DPS Asheme 

Cole 

10000 GG/WB 2/14 

6.Identification 

of   

    priorities 

 

7.Submission of 

Concept note to 

identified donors 

DG NARI 

 

 

PS MOA/PS MOF 

0 

 

 

0 

0 

 

 

0 

1/14 

 

 

1/14 
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Actions points Specific activities Responsible 

person 

Budget Timeframe 9/13-

2/14/Qty1-Qty4 

Measurable 

indicator 
UDS$ SOURCE 

Implémentati
on: 
  

1. Reporting 
mechnism to  

       stake holders. 
 
2. Integration of 
NRDS into 
     the  periodical 
CAADP  
     review  

DG, NARI 

 

 

DG DOA 

0 

 

 

0 

11/13 

 

 

2/14 


