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 LIBERIA CAADP/LASIP &CARD/LNRDS   ALIGNMENT  IMPLEMENTATION 
ACTION PLAN    SEPT 2013  -T0 FEBRUARY 2014 

Acronynms 
ACC--------------------Agriculture Coordination Committee 
ADWG----------------Agriculture Donor working Group 
CSO--------------------Civil society organization 
.CAADP----------------Comprehensive Africa Agriculture Program 
CARD- ----------------Coalition for African Rice development 
DP&D-----------------Department of Planning . Policy & development 
JICA-Lib--------------Japanese international  Cooperation Agency -
Liberia 
LASIP------------------Liberia Agriculture Sector Investment Program 
MOA------------------- Ministry of Agriculture 
USAID-------------------United States  Agency for international  
Development 
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 LIBERIA CAADP/LASIP &CARD/LNRDS   ALIGNMENT  IMPLEMENTATION 
ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points Specific activities Responsible 

person 

Budget Timeframe  

Qtr/Qtr/Qtr/Qtr- 

Measurable 

indicator UDS$’00 SOURCE 

Communication 
------With in Ministry; 

Prepare report  on 

seminar in Japan on 

CAADP & NRDs  

NRDs Focal person 

Harry Wonyene 

0 MOA 9/13 Seminar report 
prepare and 
disseminated 

-With all 

stakeholders 

Presentation at the 

ACC on NRDS & 

CAADP Process 

NRDs Focal person 

Harry Wonyene 

MOA 9/13 One comprehensive 
presentation done 
at the ACC 

 Conduct  present 

Information on 

CAADP & NRDS  

amongst  

stakeholders 

Harry Wonyene & 

CAADP focal 

person 

Ousman Tall 

TBD JICA/Lib/U

SAID 

10/13 One institutional 
assessment  
conducted  on 
CAADP &NRDS 
among key 
stakeholders 

Incorporate CAADP 

&NRDS 

communication 

dissemination in 

Sector 

communication  

Strategy 

Harry  wonyene & 

CAADP focal 

person 

Ousman Tall 

TBD JICA/Lib/U

SAID 

10/13 Sector 
Communication Plan 
incorporate CAADP 
&NRDS  alignment  
activities 
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 LIBERIA CAADP/LASIP &CARD/LNRDS   ALIGNMENT  IMPLEMENTATION 
ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points Specific activities Responsible 

person 

Budget Timeframe  

Qtr/Qtr/Qtr/Qtr- 

Measurable 

indicator UDS$’00 SOURCE 

Institutionnal  

arrangements  

Propose to DP 

Minister For  

Planning  on 

Restructuring of 

present CAADP and 

NRDS taskforce & 

Rice stctor Technical 

working Group. for 

better coordination 

Ousman Tall & 

Harry Wonyene 

0 MOA 9/13 New Taskforce for 
CAADP &NRDS form 
with key stakeholder 
incorporated 

Estabilish a Rice 

Technical working  

Group at the MOA 

Dr McClain , Dr 

Subah & Harry 

Wonyene 

100 MOA 10/13 Rice Taskforce 
formed  at MOA 

Presentation to New 

CAADP and NRDS 

Tasforce member & 

Rice Sector Working 

Group 

Harry Wonyene 200 JICA-

Lib/USAID 

10/13 Conduct 
presentation on 
CAADP &NRDS to 
new Taskforce 
member 

Development  of TOR 

for Restructure  

CAADP/LASIP & CARD 

NRDS Taskforce 

Ousman Tall & 

Harry wonyene 

100 JICA-

Lib/USAID 

10/13 

 
TOR developed  

9/13/2013 
harry wonyene liberia draft actionplan  

2013 (CAADP/CARD) ALGN 



 LIBERIA CAADP/LASIP &CARD/LNRDS   ALIGNMENT  IMPLEMENTATION 
ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points Specific activities Responsible 

person 

Budget Timeframe  

Qtr/Qtr/Qtr/Qtr- 

Measurable 

indicator UDS$ SOURCE 

Harmonization  Incorporate 

CAADP/LASIP 

&CARD/NRDS 

aligment in DP&D  

Budget 

Harry  wonyene & 

New Taskforce Chair 

0 MOA 9/13 CAADP/LASIP 

&CARD/NRDS 

activites 

incorporated  in 

budget 

Regular meetings on 

harmonization 

between CAADP 

&NRDS teams 

Donor/Private 

sector/CSO on Fund 

matching 

Harry  wonyene & 

New Taskforce Chair 

TBD JICA 

Lib/USAID 

10/13.-& 1/14 One  meeting held 

every two months  

on harmonization 

among stakeholders 

Conduct  a review 

meeting  on 

CAADP/LASIP & 

CARD/NRDS 

timeframe with key 

stakeholders 

(Donor/Private 

sector/CSO) 

Harry  wonyene & 

New Taskforce Chair 

TBD JICA  

Lib/USAID 

10/13 & 2/14 One review meeting 

held for time frame 

review on 

NRDS/LASIP 
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 LIBERIA CAADP/LASIP &CARD/LNRDS   ALIGNMENT  IMPLEMENTATION 
ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points Specific activities Responsible 

person 

Budget Timeframe  

Qtr/Qtr/Qtr/Qtr- 

Measurable 

indicator UDS$’00 SOURC

E 

Resource 

mobilization  

New CAADP/LASIP 
&CARD/ NRDS 
Taskforce conduct 
Follow-up on 5 
Concept notes with 

lead Donor USAID. 

Harry  wonyene & 

New Taskforce 

Chair 

TBD MOA 9/13,10/13,11/13,12/13 Follow up with USAID 

on Concept 

conducted 

Allocation of 
minimum resources  
for CAADP/LASIP 
&NRDS quarterly 
meetings by MOA 

Harry  wonyene  0 MOA 9/13 Resources  made 

avalaible  to conduct 

CAADP/LASP 

&CARD/NRDS  

meetings 

Attend monthly 
meeting of the 
ADWG on  
CAADP/LASIP 
&CARD/NRDS 
program 
implementation.  

Harry  Wonyene & 

New Taskforce 

Chair 

MOA 9/13.10/13,11/13,12/13 Attend  all ADWG 

meeting at end of 

every month  
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 LIBERIA CAADP/LASIP &CARD/LNRDS   ALIGNMENT  IMPLEMENTATION 
ACTION PLAN  MATRIX  SEPT-13 TO FEB-14 

Actions points’’’ Specific activities Responsible 

person 

Budget Timeframe  

Qtr/Qtr/Qtr/Qtr- 

Measurable 

indicator UDS$’00 SOURCE 

Implementation

-Coordination  

Establish 

coordination of the 

CAADP/LASIP 

&CARD/NRDS with 

other  programs  

under LASIP 

Harry wonyene 0 MOA 10/13 Establish 

coordination 

mechanism amongst 

all actors at the MOA 

and Key stakeholders 

-Monitoring & 

Evaluation 

Develop alignment 

reporting mechanism 

of CAADP/LASIP 

&CARD/NRDS to on 

going sector 

Reporting Process. 

Harry wonyene & 

Ousman Tall 

TBD MOA 10/13 Reporting  format 

aligned to present 

LASIP  format 

Develop  review  

mechanism of 

CAADP/LASIP 

&CARD/NRDS  

Implementation 

Harry Wonyene & 

Ousman Tall 

TBD JICA-

lib/USAID 

10/13, 11/13 Conduct one review 

meeting in 4 months 

of the entire 

CAADP/LASIP 

&CARD/NRDS 

alignment process  
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         THANK YOU ALL 

QUESTIONS?? 
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