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Wrap Up & Way Forward 

  

Scaling-Up of the Best Practices 

 

 
CARD Regional Workshop 

on February 4th, 2014, Nairobi, Kenya 
CARD Secretariat 

Wrap Up 
1. Integration of NRDS in overarching frameworks 

• The presented case studies provide the CARD countries with 

lessons for NRDS integration, such as common approaches, 

success factors and critical conditions.  

• Other CARD member countries must benefit from learning these 

lessons especially for mainstreaming, thus NRDS implementation 

• Taking comments and feedback from this workshop, the CARD 

Secretariat would compile these cases with deeper analysis for 

dissemination of analysis to all the CARD countries, while 

continuously providing the CARD member countries with supports 

for NRDS integration (Advocacy, training, information sharing, 

lessons learning) 
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Wrap Up 
2. Interventions in rice value chain 

• Success Cases presented are not exhaustive (we still have drafts 

for another 3-4 cases) 

• Intervention areas vary at each case, and difficult to summarize 

them.   

• However, the best practices and analysis on their scalability provide 

a number of clues/ implications to other countries (e.g. Utilization of 

market/ business force for effective PPP, Roles of public sector) 

• Analysis of all cases will be complied and synthesized, taking the 

comments and feed back from this workshop   

• Analysis will be disseminated  through publication 

 

Wrap Up 
2. Interventions in rice value chain 

Through working on the best practice analysis, we found the Scalability 

Assessment Framework developed by IFAD is quite useful tool to see 

the adoptability/ scalability of one practice to other contexts  

 

However…..,  

• Presented Analysis are generic 

Therefore, for adoption of best practice, the respective country should 

conduct detailed Scalability Assessment in their specific contexts 
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Way Forward 

 

 

 

 

Schedule Activities 
Feb 2014 

At the CARD 

Regional WS 

Presented 3 cases in NRDS integration, and 6 cases in 

value chain intervention, (+ another 3-4 cases) 

Feb – Mar 2014 The draft of those cases will be compiled together with 

analysis and synthesis for documentation  

(Draft document is already available for 5 cases in value 

chain intervention).   

Mar 2014 Circulation of drafts for comments/ feedback (SC 

members) 

Apr – May 2014 Revision and Finalization of Draft 

May – June 2014 Publication 

June 2014 -  Dissemination to African Countries & Development 

Partners  

THANK YOU 


