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Main Challenge

1. Weak Integration of Rice Value Chain

2. Lack of fund for NRDP implementation

3. Gap Between Supply and Seed Demand 

4. Weak Coordination between the key 
stakeholder’s leadership 



Issue in NRDS Implementation (No. 1):  Weak Integration of Rice 

Value Chain within CARD/CAADP framework

Solutions to 

address the issue

Actions Timeline/ 

Deadline

Responsibility Budget and 

Sources

1. NRDP 

approval 

by 

MASA

1. Disseminate the action plan 

to high rank officials within 

the Ministry for internal 

awareness, ownership  of 

the NRDP and commitment

1rst week 

September 

2015

Focal points 70.000 USD 

GoM

1. Disseminate the action plan 

to the Taskforce members

1rst week 

September 

2015

Focal points N/A

1.1.3    Submission of NRDS 

to the MASA Consultative and 

Technical Group

1rst Week 

October 

2015

DINAS N/A

1.1.4      NRDP   Launching October Focal Point/ 

Taskforce 

members

N/A



iii) Current situation of other general 
rice sector

Issue in NRDS Implementation/ Rice Sector Development (No. 2):  :  Lack of fund 

for NRDP implementation

Solutions to 

address the 

issue

Actions Timeline/ 

Deadline

Responsib

ility

Budget 

and 

Sources

1. Mobilization

of Fund

1. Fund Matching Activities 

(Joint planning and 

formulation of 

investment/ project 

ideas to support private 

sector companies)

October 

2015 

Focal 

Point and 

Taskforce 

members

N/A

2. Presentation of 

approved NRDP  in various 

occasions

Permanent Focal 

Point/ 

Taskforce 

members

N/A



Issue in NRDS Implementation (No. 3):  Gap Between Supply and 

Seed Demand 

Solutions to 

address the 

issue

Actions Timeline/ 

Deadline

Responsibility Budget and 

Sources

1. Improving 

the seed 

production 

planning 

mechanisms

1.Convene a 

meeting with 

Rice Seed Node 

Platform 

members

2nd week 

September 

2015

DNSA and 

Seed 

Departme

nt

AGRA, 

JICA, GoM

2.  Week Seed 

Nod Platform 

Training 

3rd Week 

September 

2015

Rice 

National 

Group/DN

SA and 

CARD 

secretariet



Issue in NRDS Implementation (No. 3):  Slow 

Implementation of NRDP  

Solutions to 

address the issue

Actions Timeline/ 

Deadline

Responsibilit

y

Budget and 

Sources

4.1Making 

stakeholder 

platform working 

more functional 

1. Restructure the core group September 2015 DNSA NA

To bring more key 

stakeholders on board  

September 2015 DNSA NA

Create awareness among 

stakeholders about the need to 

make decisions based on 

evidence

September 2015 Focal Point/ 

Taskforce 

members

20.000 usd

4.2 Establish Rice 

Hubs

Conduct specialized studies on 

rice value chain

December 2015 DPCI, 

APSSA,CESE

50.000 USD

Formalize  membership of Africa 

Rice

Improve rice statistics to 

contribute for decision making 

process based on facts and 

figures 

2016 DPCI 60.000 USD



The end

• Thank you!

• Obrigado!

• Merci!

• Arigato!


