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1. Background

• Quick Overview of the Rice Sector
• Rice Self Sufficiency in West Africa
• Rice Value Chain Challenges  



Overview

• Food consumption has shifted to RICE in Sub-Sahara Africa, and it is the largest source of calories and
fastest growing cereal in West Africa.

• Domestic production meets 60% of the region’s increasing demand and preference.

• Total consumption of rice in W/Africa is projected to grow to 22m MT by 2025 and consumption per capita
is expected to increase from 44kg to 49kg (ECOAGRIS 2019)

• Thus far, importation from Asia has been compensating for the shortfall in domestic supply.

• West African countries rice import was estimated at 6.2 million MT in 2019 (FAOSTAT) accounting for $2.8b
in foreign exchange.

• High dependence on rice importation, population growth, urbanization and the 2008 food crisis prompted
the decision-making bodies of ECOWAS to develop an “Offensive” strategy to operationalize ECOWAP.



Rice Self-Sufficiency Ratios in W/Africa…by Countries
Mali is fast approaching the self-

sufficiency target with 88%, followed by 
Nigeria (72%). Majority of Member States 
lack the adequate capacity to meet their 

level of demand.

Source: ECOWAS Rice Fact Book, 2019



Evolution of ECOWAS rice self-sufficiency ratio (%) – 2003 to 2017

Region’s self-sufficiency was 60% 

Source: ECOWAS Rice Fact Book, 2019
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2. ECOWAS Rice Offensive
• CAADP => ECOWAP => Rice Offensive
• Objectives
• Expected Impact
• Mid term Review and Outcomes



ECOWAS Agricultural Policy Deck

To support these strategic directions of ECOWAP, ECOWAS 
launched several initiatives, one of which includes the 

Regional Rice Offensive in 2015.

The 1st Regional Agricultural Policy of ECOWAS (ECOWAP 
Decision A/DEC. 11/01/05 ) was adopted in January 2005 in 
Accra, Ghana.

In line with the Comprehensive Africa Agricultural Development 
Program (CAADP), ECOWAP contributes to meeting the food 
needs of the people, enhancing economic and social development 
in the sub region and reducing poverty in the Member States.



Objectives of Rice Offensive
Aims to tackle a wide scope of issues ranging  from high imports to production matters, to 

promoting local rice processing and trade promotion in the regional rice market.

1 2
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Achieving Rice Self 
Sufficiency by 2025

ECOWAS MS becoming 
Rice Exporters by 2025

Achieving Food Security and 
Nutrition in ECOWAS by 2025

Achieving Economic          
Development of the Rice Value Chain

The regional rice offensive is planned for 10 years and specifically contributes to:



Note: The graph above shows the evolution of imports ranging from the year 2014 to 2025 indicating
an expected reduction in the rate of imports after the adoption of the Regional Rice offensive.

Expected Impact By 2025
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5 years of Implementation in 2019  

Mid Term Review

• Regional rice offensive and status of the rice sector in the sub region was
appraised.

• General Survey - Situation analysis of the rice sector in West Africa (Dec. 2019 – Jan. 2020) 

• Individual Country Assessment by Member States

• Regional Consultative Meeting held on the 4th and 5th of February 2020 with a total of 72
participants.

• Participants included ECOWAS Member States, Regional partners, the Private sector and other
key stakeholders.

…What do we know?



…To achieve rice sector 
competitiveness

ECOWAS Rice Fact Book, 2019
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Outcomes

• Various Regional Initiatives taking reference from the Rice Offensive.

• Successful Models and Case Studies in the region.
• <

• Major Issues, challenges and emerging trends were documented

• Major Outcome: Steps to accelerate the implementation of the Regional Rice Offensive for
self-sufficiency in the next five years were identified.

• Steps grouped into Six Strategic Components that formed the basis for the Regional Action
Plan 2020-2025



3. Regional Action Plan 2020 - 2025

• The Process

• Strategic Components

• Funding Mechanism

• Implementation
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The Action Plan - Process 

1) The Action Plan was validated on the 13th October 2020. The process was participatory and inclusive
involving the key actors and all relevant stakeholders in the rice value chain in West Africa.

2) It was based on:
a. The analysis of the information contained in the various questionnaires, which were administered in the months of

December 2019 and January 2020 by the CARD Secretariat on behalf of ECOWAS.

b. The overview of rice sector status presentations of the ECOWAS Member States at the consultative meeting held on
the 4th and 5th February 2020.

c. The experiences shared during the consultative meeting of all actors and relevant stakeholders in the West African Rice
Sector in February 2020,

d. <

e. Finally, the review, comments and recommendations shared at the validation workshop of the Action Plan on October
13, 2020.

3) The Components align with the intervention areas in the Rice Offensive and serves to accelerate its effective
implementation.



The Six Components of the Action Plan 

Policy & 
Regulatory 

Measures to 
Render Rice 

Sector 
Competitive

Finance and 
Public-Private 

Partnership 
Mechanisms

Knowledge 
Sharing and 

Management

Efficient Trade 
and Marketing

Coordination of 
the National 

Interprofessional 
Organisations

Coordination 
and Management 

of the Action 
Plan

…to accelerate the implementation of the Rice Offensive



Funding Mechanism

• ECOWAS              and UEMOA

(EBID) (BOAD)

• ECOWAS Member States 

• Technical and Financial Partners, and

• The Private  sector

The Four (4) main sources of funding proposed for the Action 
Plan are:

A total cost of US$ 500m is required 

for the Rice Offensive & additional 

US$ 43,1 millions for the Action 

Plan for  5 years. 
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Implementation 

• Coordination: 
• Led by ECOWAS given the decision adopting ECOWAP

• Relies on the coalition of stakeholders through inclusiveness and participatory approach 

• Partnership: 
• Partnering with FBOs, Private Sector, Donors and Technical Partners,  ECOWAP Donors Group (WB, CARD, 

JICA, GIZ, USAID, EBID, AfDB, AFD, EU etc.)

• Local Resource Mobilization – Central and Commercial Banks of MS, etc. 

• Monitoring and Evaluation:
• M&E Mechanism linked to ECOWAP M&E Framework, which is aligned to the overall CAADP M&E

Indicators.

• Ensuring regional and national level data collection



1.3. Additional but relevant 
regulations are introduced to 
Member States for the 
advancement of the rice sector.     

1.1. Existing agricultural 
inputs regulations are 

effectively implemented.

1.2. New regulations 
are validated

2.2. Suitable PPP models that 
fits the context and exact 
needs of Member States in 
the region are identified.

2.3. MS are engaged and 
investment environment in 

the region is improved.

2.1. Funding Partners and 
development banks are mobilized

1. Policy and  

Regulatory 

measures 

2. Finance and Public 

Private Partnership 

Mechanism 

6. Coordination and 

Management of the 

Action Plan 

4. Efficient Trade and 

Marketing Systems 

3.5  Rice farming is intensified, 

and rice grain yield increased

3.2. Use of E-learning, Web TV and 
Mobile Apps is better enhanced 
and new tools developed

4.1. The ECOWAS CET is 
fully implemented

4.2. Agreed ECOWAS branded 

rice (ECORICE) is achieved.

4.4. Cross border trade and 

cooperation is strengthened 

among Member States.

REGIONAL ACTION PLAN

Expected ResultsStrategic Components

3.3. New planting materials are 

released  in the region.

4.5. Regional Rice 
Commodity Exchange 
system is established 

and operationalized.

5. Coordination of 

the National Inter-

professional 

Organizations 

3. Knowledge Sharing 

and Management 

6.1. A Technical Coordination Unit 
is established

6.2. Regional and national 
database of projects, programs, 
initiatives developed. 

5.1. Framework for establishment and functioning of 
national and regional inter-professional platforms 
developed and promoted. 

2.4. Mechanisms for sustainable 
resource mobilization are 
identified and engaged.

3.4. Dissemination of resilient 
technologies and innovations 
is facilita5ed

5.2Gender friendly technologies 
and innovations are promoted. 

5.4 Women and youths are better 
involved and supported.

6.3. The Regional Rice 
Task Force is revamped

4.3. Regional standard for rice 
quality is established

3. 1. A vibrant knowledge 

management system is 

strengthened

5.3 Access to production factors is enhanced.

Expected outlook in 2025… 

…Rice self-sufficiency attained! 



Thank you



Directorate for Agriculture and Rural Development:
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