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➢ The following items are to be shared, updated, and discussed

1. Progress of CARD Phase 2 so far

2.   Update of SC members’ activities

3.   Regional Strategy (ECOWAS and EAC) and next RECs

4.   Feedback of TICAD8 CARD side event

5.   CARD M&E and its operation 

6.   SC members’ contribution to CARD activities at the country/regional level

7.   Way forward (Annual plan 2022/2023, incl. GM9 in Cote d’Ivoire) 
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Expected outcomes of SC18



Meeting Timetable (Day 1)
Chair: AATF
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29th September 2022 (1st half) 



Meeting Timetable (Day 1)   
Chair: AATF
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29th September 2022 (2nd half) 



Meeting Timetable (Day 2) 
Chair: EAC Secretariat
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30th September 2022



WHAT DID WE DISCUSS 
AT THE 8TH GENERAL MEETING?

(5TH-6TH OCTOBER 2021) 
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GM8 (5th and 6th October 2021)

10

GM8 assessed the progress made in 
(1) developing and implementing NRDS in member 

countries, and 
(2) developing and implementing RRDS in ECOWAS and 

EAC region. 

It also deliberated on a new M&E framework for the CARD 
initiative.



Panel discussions on RRDS and Industrialization
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Regional Rice Development Strategy (RRDS)
The discussions concluded that (1) the RRDS should help member countries build synergies on rice value chain 
development, and thereby help achieve the targets set under their NRDSs, (2) reforms leading to increased 
movements of capital (public and private investments) and technologies (including seeds, machinery) can help 
regional economic blocs ‘integrate rice development and trade’ amongst member countries and the rest of Africa, 
and (3) CARD and other development partners should help those RECs that haven’t yet developed their RRDS 
prepare by 2022-23.

Industrialization
The panelists concluded that (1) industrialization would imply enhancement of the competitiveness of locally 
produced rice through higher productivity, quality enhancement and wider socio-economic transformation, (2) 
lower scale of economies, inadequate private investments, and insufficient financing mechanisms for private 
sector act as major bottlenecks for industrialization, (3) these weaknesses could be addressed through political 
will, infrastructure upgrading, incentives, etc. and (4) a holistic integration of value chain actors from across the 
food systems will make the industrialization more effective, resilient, inclusive and sustainable. 



Way forward at GM8 (1/2) 
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1. CARD will improve the coordination of developmental activities along the rice value chain in all the 
member countries by engaging CARD-SC members and other development partners at the country 
level. 

2. CARD will provide technical assistance to taskforce members in those countries where NRDS is not 
yet prepared and validated. 

3. In countries where NRDS-II is already validated, CARD will assist taskforce to identify gaps in 
funding and to develop bankable project concepts, the execution of which will lead to the concrete 
implementation of the NRDSII at the country level. 

4. At the regional level, CARD will work closely with ERO Secretariat, build partnerships, and mobilize 
resources for ECOWAS’ regional action plan. 

5. CARD will extend technical assistance to EAC Secretariat in preparing and validating East African 
Regional Rice Development Strategy (ERDS). 



Way forward at GM8 (2/2)
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6. Upon validation, CARD will support East African Rice Platform in developing project concepts for 
implementing the ERDS.

7. With additional financial support from SC members and other development partners, CARD will 
support COMESA, ECCAS and SADC in preparing a roadmap for rice development in their 
respective regions. 

8. CARD will review the new M&E framework. And by engaging the NRDS taskforce members in each 
member country and region, baselines and targets for indicators (Overall and R.I.C.E.) will be 
decided, in accordance with the aspirations of the NRDS and RRDS respectively. 

9. CARD will plan organizing annual review meetings in member countries to apprise the progress on 
implementation through the M&E framework. The results will be shared with the stakeholders to 
make informed decisions to gear and sustain NRDS implementation in member countries. 



Expected growth in production / area harvested / yield during Phase 2
(from 2018 to 2030)

14Source: 2007-2020: FAOSTAT
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NRDS FORMULATION



National Rice Development Strategy 2 (NRDS2)

Formulation progress (to date)
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National Rice Development Strategy 2 (NRDS2)

Formulation progress (September 2020)
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National Rice Development Strategy 2 (NRDS2)

Formulation progress (September 2021)
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National Rice Development Strategy 2 (NRDS2)

Formulation progress (September 2022)



Progress of NRDS2 formulation process



National Rice Development Strategy (NRDS) 2 
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Cameroon: A 3-day workshop to develop NRDS2 is ongoing this week with financial support from IFAD 
Guinea: NRDS2 draft is ready to be validated for more than two years
Madagascar: A Working Week (WW) to revise NRDS2 was held two weeks ago
Mali: First WW to revise NRDS was held in July, but difficult to continue support due to the security situation  
Senegal: NRDS2 validation workshop is planned for late October
Côte d’Ivoire: A WW to finalize NRDS2 is to be organized
CAR: NRDS TF to be reorganized, but difficult to support NRDS revision process due to the security situation 
DR Congo: NRDS2 validation workshop is planned late this year

Burundi: A WW to finalize NRDS2 is to be organized
Chad: A WW to finalize NRDS2 is to be organized, but difficult under the current security situation
Congo Rep.: NRDS TF core team is developing NRDS draft with support of JICA experts
Gabon: NRDS TF is finalizing draft to move on to validation
Malawi: Baseline survey is ongoing to collect basic data for revising NRDS 
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SUPPORT FOR NRDS2 IMPLEMENTATION



NRDS2 Implementation progress
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Burkina Faso

NRDS2 Implementation progress
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Burkina Faso

NRDS2 Implementation progress
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Summary of 

Concept Note

(Kenya)

NRDS2 Implementation progress
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Country-specific project formulation by SC members

AGRA has supported Ethiopia and Burkina Faso, to formulate their Rice Flagship project document. The 

flagship projects are in line with NRDS and have complementarity with NRDS Concept Notes.

BFA 

Flagship

Ethiopia rice project by AGRA
Burkina Faro rice project by AGRA

NRDS2 Implementation progress
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NRDS2 IMPLEMENTATION PROGRESS
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Country Name DP Name

Formulation
Implementation

(Project name)
Gambia Revision to NRDS2 IsDB

Validation of NRDS2 IsDB

RRVCDP IsDB, BADEA

RVCTP IsDB, AfDB, BADEA

Ghana GRIP JICA

Improvement of Rice Value Chain in 

Central Region
KOICA

Liberia Formulation of CNs WB

Validation of NRDS2 USAID

LibRice JICA

Printing of NRDS Document GIZ

Launching of NRDS GIZ

Establishment of the secretariat 

of CARP
GIZ

Suport for the production of EGS JICA

Technical Cooperation Project of 

capacity development for 

enhancement for rice production

JICA

Areas of support

Nigeria

NRDS2 Implementation progress



30

NRDS2 Implementation progress
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NRDS2 Implementation progress
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NRDS2 Implementation progress
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NRDS2 Implementation progress
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NRDS2 Implementation progress
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NRDS2 Implementation progress
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NRDS2 Implementation progress
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NRDS2 Implementation progress



38

NRDS2 Implementation progress
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REGIONAL STRATEGY 
FORMULATION/IMPLEMENTATION



Regional Rice Development Strategy (RRDS) 
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To further integrate the rice sector 
development, the second phase of CARD 
additionally guides regional economic 
communities (RECs) in preparing and 
implementing Regional Rice 
Development Strategy (RRDS) and 
generates synergies in investments and 
resource utilization amongst member 
countries.

Support to EAC region started in early 
2020, with some interruption, the 
finalization efforts have been made in 
the last one year under review.

ERDS Working Week-1
May 2022
(Nairobi)

ERDS Working Week-2 
June 2022
(Nairobi)



Regional Rice Development Strategy (RRDS) 
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ERDS Validation Mtg.
Day 1 & 2
Sep 2022

(Dar es Salaam)



Regional Rice Development Strategy (RRDS) 
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ERDS Validation Mtg.
Day 3

Sep 2022
(Dar es Salaam)



Regional Rice Development Strategy (RRDS)
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ERO suggested 12 Key Performance 
Indicators which covers
1. adequate production of quality rice 

paddy to supply millers,
2. processing of rice is competitive to 

imports on cost and quality, and
3. timely delivery to markets via strong 

value chains links and enabling 
conditions

Working with ECOWAS Rice Observatory (ERO) 
for synchronizing M&E indicators
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CARD WEB AS A M&E TOOL



Implementation progress
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Implementation progress

Zambia



Implementation progress
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Zambia



Implementation progress
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Burundi



Implementation progress
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Kenya



Rice irrigation scheme in CARD countries
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LOCAL RICE COMPETITIVENESS STUDY



Rice Competitiveness Study (with support from JICA)

Objectives and outline of the analysis

The competitiveness of local rice against imported rice would be an important aspect to look into to achieve
the target set for CARD Phase 2. Given this context, a study on the competitiveness of local over imported rice
for 15 countries. was implemented with the support from JICA from February to August 2021.

With continued efforts in rice sector development, the competitiveness of locally produced rice against
imported rice has been steadily improving in Sub-Saharan African countries. However, the pace of
development in local rice is not sufficient due to the rapid expansion in demand. The DRC (domestic resource
cost) approach was applied to quantitatively analyze the competitiveness, with sensitivity analysis to discuss
the achievable approach to improve it.

The competitiveness analysis should be updated as more information becomes available, since the situation on
the rice sector in Sub-Saharan Africa is constantly changing and the information in the current survey was very
limited.



Rice Competitiveness Study (with support from JICA)

Country Major locally used seed varieties/types/names

Benin IR841, BERIS21

Burkina Faso TS2 (BAGRE), Kou Valley rice

Cameroon NERICA 3 and 8, TOX 2, Tainan 5

Cote d'Ivoire Bouaké 189 WITA 9, Akadi, GT11/CY2/MB11

Ghana Jasmin 85, Togo Marshal

Guinea Bora Malé, Riz de forêt

Kenya Basmati 370, IR 2973-81-1

Liberia LAC 23, Suakoko-8

Madagascar Vary Gasy, Makalioka, Tsipala

Mozambique Chupa, ITA-312

Niger Kogoni91-1(Gambiaka), IR1529

Nigeria FARO 55, FARO 44

Senegal Traditionnelles, NERICA/SAHEL

Sierra Leone Pa Kiamp, ROK

Togo IR841



Rice Competitiveness Study (with support from JICA)

Ghana



Rice Competitiveness Study (with support from JICA)
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Ghana



Rice Competitiveness Study (with support from JICA)

Ghana
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CARD REGIONAL TRAINING



Base MALI

Language French, English

Topic Seed production, 
research, Irrigated 
paddy

Beneficiary African countries

Base BENIN

Language French, English

Topic Seed production, 
research, Irrigated 
paddy

Beneficiary African countries

Base COTE D'IVOIRE

Language French, English

Topic Entire value chain

Beneficiary African Countries

Base SENGAL

Language French, English

Topic Seed production, 
research, Irrigated 
paddy

Beneficiary African countries

AfricaRice



Base BURUNDI

Language English、French

Topic Research and 
development

Beneficiary African countries

Base TANZANIA

Language English

Topic Research and 
development

Beneficiary African countries

Base Dem. Rep.
CONGO

Language French, English

Topic Research and 
development

Beneficiary African countries

IRRI



Base UGANDA

Language English

Topic Rainfed paddy, 
upland rice

Beneficiary Mainly Anglophone
countries in SSA

Base TANZANIA

Language English

Topic Irrigated Paddy

Beneficiar
y

Mainly Anglophone 
countries in SSA

Base EGYPT

Language English, French

Topic Irrigated paddy, 
upland rice

Beneficiary All CARD member 
countries

Base CAMEROON

Language French

Target Rainfed paddy, 
Upland rice

Beneficiary Western and 
Central African 
coutnries

Base SENEGAL

Language French

Target Paddy rice

Beneficiar
y

Western and 
Central African 
countries

JICA

Aug. 2022
Dec. 2022

Oct. 2022

Nov. 2022

Dec. 2022
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OTHER ACTIVITIES



Other activities as CARD to push rice agenda forward
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- Engaging with 

• Food Systems Action Platform (Rice platform for West Africa)

• kick-off of Regional Rice Value Chain Program by IsDB

• formation of CARI3 project together with GIZ and BMGF

• discussion over the creation of ECOWAS Rice Observatory with GIZ and BMGF

• planning for East Africa Rice Conference with IRRI and APRA

• formation of CARD Grant projects with JICA

• formation of CARD Regional Training with JICA
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CARD SECRETARIAT



Democratic Rep 
of Congo

Central African 
Republic

Kenya
Uganda

Tanzania

Ethiopia

Madagascar
Mozambique

Zambia

Rwanda

Cameroon

Nigeria

Mali

Burkina Faso

Benin

Togo

Ghana

Côte 
d'Ivoire

Liberia

Sierra Leone

Guinea

Senegal

CARD Consultants
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THANK YOU
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