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Main challenges in the rice sector in Cote d'lvoire

Challenge 1: Insufficient and unstable supplies

1. Insufficient and unstable rice production
 Limited irrigation facilities
* Difficulty in cultivating on time
* Low profitability and uncertainty of
production
2. Inconsistent transactions in milled rice
* Insufficient capital for millers to buy
paddy
* Lack of logistics aggregation of rice

Challenge 2: Inconsistent quality

1. Lack of varietal homogeneity
* Varieties not purified
* Inconsistent use of varieties by farmers

2. Inadequate harvest timing and post-
harvest treatments
* Limited mechanization and post-harvest
conditions (inadequate drying, etc.)
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1. Almost half of consumption still depend on imported
rice...
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Monthly rice sales in 2022 by PRORIL2 target
distributors (tonnes) (Source: PRORIL2)
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2. Distribution of local rice remains unstable...

Discoloured grains rate,
(%)

Source: Quality analysis of samples (rice from
PRORIL2 target millers and three brands of
imported rice) at SATAKE in 2022

Riz local Riz Importé

3. The quality of local rice is not yet competitive in terms
of broken rice and discoloured grains...



PR@R "l 5 Components for establishing a bankable supply chain

Project objective: to develop a " bankable (profitable and manageable) good quality rice supply chain"

stable  Consistent Coordinated action Partners Project indicators (Objective)
supply quality , —
Output 1 * Developing streamlined financing services Financial :
o —— * Reducing risk through financial education and institutions 1. Volume of rice sales by target
business development .
N p (UNACOOPEC-CI) SCs : 4,800 tonnes/year & 400
tonnes/month
Output 2 * Capacity-building for service providers to improve Service providers, 2. Number of target millers
the timeliness of cultivation and harvesting, and Japanese achieving a ratio of 70%
the quality of milling . e .
manufacturers quallty grain : 10 small mills
I | I producing between 1,000 and
+ Improving seed uniformity and purity Research 1,500 tonnes of quality rice
» Distribution of quality seeds institutions (CNRA per year.
AfricaRice)
I 1 I 3. Number of target brands
* Improving on-time harvesting Research institutions achieving u.nin'terrupte(.i
Post-harvest and * Improving post-harvest treatments (IRRI), Japanese Supp|y: 5 distributors with
quality control manufacturers sufficient and constant
1 I availability of rice.
o Output 5  Strengthening trust and relationships between SC Stakeholders in
m"zl Dromotion and players via the venture capital platform local rice SCs
an dicca Jtio * Promoting the local rice brand
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Project Target Rice Supply Chain

PRORIL2 Target SCs

Market Self consumption Un-uniform quality rice market Uniform quality ri% market

segments

Retail Household Local markets / Major city markets Supermarkets,
retailors

Wholesale traders Big distributors

Wholesale Local distributors in Abidjan (AMC, socomcl,
Gan-Logis, etc.)
(5t/h mills)
Processing Artisanal millers (-1t/h mills) Small scale millers
. . (1-2t/h mills)
Husking se.rV|ce, sm_a.II amour.1t, sking service to Paddy purchase & milling,
low attention on milling quality Growing attention on milling quality
s ions/ Contract farming
Paddy Padd pot transactions (Spot transactions)
y traders :
trading Contract farming
Production . Farmer groups/Cooperatives
Individual farmers
Seed
supply Own grown seed Seed producer
Production for self Many transactions & side selling, unstable business relationship of Limited & consistent transactions Private led ‘Rice
Supply chain consumption SC actors, resulting to un-uniform quality & unstable quantity of of SC actors, expected to increase pole’ model, large
characteristics rice supply quality & stable quantity of rice quantity SL.JppIy &
supply branding

——



Supply Chain

® Producer @ Miller @ Distributor
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Abidjan
Consolidation of rice supply chain from
downstream actors
PRORIL2 puts distributors as the entry point of its
interventions and identifies the millers and
prouducers connected to target distributors.
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Strengthening holistic & streamlined
financial services

Project collaborates with MFI to provide financial
products to actors in supply chain. In this system, it
minimizes the release of hard cash to reduce transaction
costs and risk of misuse.



Agricultural mechanization Seeds and Post-Harvesting

PRORv L

Seed Training

o prematen s e to! Providing The project trains a seed
machines producer for each supply
Training & \/ \ |(.Jp,..,|..:| - - chain and provides good
Consulting ﬁ & ) quality seeds.
\’HNM.RH' "
A leasing agreement Paddy Drying

i Since drying paddy

. properly is one of the key
L= =4 points for rice quality,
—=5s. | PRORIL is introducing
=N flat-bed dryers.

LABORIZ

The project established a
rice labo., which enables

4 actors to have paddy and
4 milled rice analyzed.

% :~ ADERIZ
Mechanization ﬁ

Service Provider
(PMEA) Leasing machines

Strengthening mechanization services

Making use of ADERIZ's leasing system, PRORIL2

provides high quality machines to machinery

service providers with technical consulting. inpravement of rice quality speciaily on

“seeds” and “post-harvest handling”



Findings with key figures

Cultivated area and profitability of a group of target

COOPEC funding for PRORIL2 beneficiaries in 2022- (FCFA/ha) farmers, 2022 Cyclel (Source: PRORIL2)
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1. Gradual increase in the amount of credit granted without a 2. The profitability of farmers remains low (400-600

Government guarantee, thanks to the risk mitigation system thousand FCFA per harvest) due to increase of input prices

Head rice ratio (%) of local rice

Rice sales by target distributors (tons) (Source: Laboriz analysis of PRORIL2, 2022/2023)

(Source: PRORIL2)
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3. Steady increase in the volume of rice sales by target distributors, 4. The quality of milled rice seems to be determined more by post-
but still far from reaching the project target (4,800 tons/year). harvest treatment (mechanical drying) than by milling
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