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Concept Note 6

Project Title: Strengthening Coordination Among Stakeholders in the Rice Industry in Zambia

Total Budget: 900,000 USD

Duration: 2 Years

Implementing Partners: Ministry of Agriculture, Zambia Rice Federation (ZRF), Zambia Agricultural
Research Institute (ZARI), Farmer Cooperatives, Private Sector, Development Partners, Non-
Governmental Organizations

Location: Nationwide (focus on major rice-growing regions: Western, Northern, Luapula, Eastern

Provinces)

1. Background

The rice industry in Zambia holds great potential for contributing to food security, income generation,
and rural development. In recent years, rice demand has been increasing domestically and regionally.
However, despite the growing demand, Zambia’s rice production remains underdeveloped. Challenges
such as poor coordination among stakeholders, lack of market linkages, and limited access to quality
inputs have hindered the sector’s growth.

Various stakeholders, including government agencies, farmer cooperatives, private sector actors, non-
governmental organizations, and research institutions, are involved in the rice value chain. However,
coordination among these stakeholders is often fragmented, leading to duplication of efforts, inefficient
resource allocation, and missed opportunities for collaboration. There is a need for a well-coordinated
approach to ensure that all stakeholders work together effectively to support the development of the
rice industry in Zambia.

This project aims to strengthen coordination among stakeholders in the rice industry by creating
platforms for dialogue, enhancing collaboration, and improving the flow of information across the value
chain. By fostering stronger partnerships and alignment of activities, the project will contribute to

increased productivity, improved market access, and sustainable growth of the rice sector.

2. Project Objectives
The project's overall objective is to enhance coordination among key stakeholders in the rice industry
to improve the efficiency and competitiveness of the sector. The specific objectives are:

1. Establish Coordination Platforms: Create multi-stakeholder platforms at the national and
regional levels to facilitate dialogue, collaboration, and information sharing among rice value
chain actors.

2. Enhance Communication and Information Sharing: Develop systems to improve the flow of
information and knowledge across the rice value chain, ensuring that all stakeholders have
access to relevant data and market intelligence.

3. Promote Public-Private Partnerships (PPP): Foster partnerships between government
agencies, private sector actors, and farmer organizations to support joint initiatives for rice
sector development.

4. Strengthen Policy and Institutional Frameworks: Support the alignment of policies, strategies,

and regulations to create an enabling environment for coordinated action in the rice industry.
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3. Key Project Components
Component 1: Establishment of Multi-Stakeholder Platforms (USD 300,000)

o Objective: Create formal coordination platforms for stakeholders to engage in dialogue and

joint decision-making on rice sector development.

e Activities:

(¢]

Establish a National Rice Coordination Platform (NRCP) that includes representatives
from the Ministry of Agriculture, Zambia Rice Federation, farmer cooperatives, private
sector actors, research institutions, and NGOs.

Organize quarterly meetings for the NRCP to discuss key issues facing the rice industry,
including production challenges, market opportunities, policy reforms, and investment
needs.

Facilitate the formation of regional coordination committees in major rice-producing
provinces to address region-specific challenges and promote local collaboration.
Provide technical support to platform members to enhance their capacity to engage in
effective coordination and collaboration.

Develop a framework for the integration of the platform into the broader agricultural

sector coordination mechanisms at the national level.

Component 2: Development of Information Sharing Systems (USD 250,000)

o Objective: Improve the flow of information across the rice value chain by developing data

collection, analysis, and dissemination systems.

e Activities:

O

Create a digital rice information portal that provides real-time data on rice production,
market prices, input availability, and other relevant information for farmers, traders,
and policymakers.

Develop a mobile application for farmers to access market intelligence, weather
forecasts, and agronomic advice related to rice farming.

Establish an early warning system for pests, diseases, and climatic risks that could
impact rice production, and disseminate this information to stakeholders through SMS
alerts and radio broadcasts.

Organize training workshops for extension officers, cooperatives, and private sector
partners on how to use the information portal and mobile application to support
decision-making.

Publish quarterly rice industry reports that provide insights into market trends, policy

developments, and production forecasts.

Component 3: Promotion of Public-Private Partnerships (USD 200,000)

e Objective: Facilitate partnerships between the public and private sectors to jointly address key

challenges in the rice value chain.

e Activities:

(o]

Identify potential areas for public-private collaboration, such as rice seed

multiplication, irrigation infrastructure development, and market linkages.
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Organize business forums and investment roundtables that bring together private
investors, agribusiness companies, and government officials to explore opportunities for
joint ventures in the rice sector.

Develop a partnership framework that outlines roles and responsibilities for public and
private sector actors in rice sector development.

Support the signing of Memorandums of Understanding (MOUs) between government
agencies and private companies to formalize partnerships in key areas such as seed
production, processing, and marketing.

Facilitate the development of joint action plans between farmer cooperatives and
private sector partners to improve input supply chains, access to finance, and rice

market development.

Component 4: Strengthening Policy and Institutional Frameworks (USD 100,000)

Objective: Align policies, strategies, and regulations to create a supportive environment for

coordination and collaboration in the rice industry.

Activities:

O

Conduct a policy review to identify gaps in existing rice sector policies, strategies, and
regulations that hinder effective coordination among stakeholders.

Organize multi-stakeholder consultations to develop recommendations for policy
reforms that promote better coordination, market access, and value chain development.
Work with the Ministry of Agriculture to integrate the National Rice Development
Strategy into the broader agricultural development agenda, ensuring that rice is
prioritized in policy discussions.

Support capacity building for government agencies to implement and monitor policies
that promote coordination and investment in the rice sector.

Advocate for the inclusion of rice sector development priorities in national and regional

investment plans.

Component 5: Monitoring and Evaluation (USD 50,000)

Objective: Monitor the implementation of coordination activities and evaluate their impact on

the rice value chain.

Activities:

O

Develop a monitoring and evaluation framework to track the progress of the
coordination platforms, partnerships, and policy reforms.

Conduct baseline, mid-term, and end-of-project evaluations to assess the effectiveness
of coordination efforts in improving rice production, market access, and stakeholder
engagement.

Collect feedback from stakeholders to identify challenges and opportunities for
improving the coordination mechanisms established under the project.

Share lessons learned and best practices with national and regional stakeholders to

inform future coordination efforts in the agricultural sector.



Concept note 6 Republic of Zambia

4. Expected Outcomes

e Improved Coordination: A well-functioning National Rice Coordination Platform and regional
coordination committees will be established, leading to more effective collaboration and
alignment of activities among stakeholders.

e Enhanced Information Flow: A digital rice information portal and mobile application will
provide real-time data to stakeholders, improving decision-making and access to market
intelligence.

e Increased Public-Private Collaboration: At least five public-private partnerships will be
formalized to address key challenges in the rice value chain, such as input supply, processing,
and marketing.

e Supportive Policy Environment: Policy reforms and institutional capacity building will create
an enabling environment for coordinated action and investment in the rice sector.

e Improved Stakeholder Engagement: Regular multi-stakeholder meetings and forums will
enhance dialogue, build trust, and promote joint problem-solving among rice value chain

actors.

5. Budget Summary

Component Estimated Budget (USD)

Component 1: Multi-Stakeholder Platforms 300,000
Component 2: Information Sharing Systems 250,000
Component 3: Public-Private Partnerships 200,000
Component 4: Policy and Institutional Frameworks 100,000
Component 5: Monitoring and Evaluation 50,000
Total 900,000

6. Conclusion

Effective coordination among stakeholders in the rice industry is critical for the sustainable
development of Zambia’s rice sector. This project will foster collaboration, improve the flow of
information, and align activities across the value chain. The project will contribute to increased
productivity, market access, and investment in the rice industry by establishing multi-stakeholder
platforms, promoting public-private partnerships, and strengthening policy frameworks. The
enhanced coordination will ensure that all stakeholders work together to unlock the full potential of
Zambia’s rice sector, ultimately benefiting smallholder farmers, businesses, and the economy as a

whole.



