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Overall indicators
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Progress of CARD activities since AG9

Progress on NRDS development processes

* Development phase:
» Revision of the NRDS from 20 September 2023 to March 2024;
« Validation workshop held on 24 May 2024 with the support of the IDB and JICA, chaired by the
Minister of Agriculture.
* Development of Concept Notes (CN):
* Development workshop held in February 2025.

Progress on the M&E phase of the NRDS

“ Monitoring phase

* February 2025 discussion on the choice of indicators for monitoring the NRDS using the RICE
approach.

* From March 2025 to present, data collection on the Biennial Review and the development of the
national input and seed strategy

« Data collection for monitoring the dynamics of the NRDS indicators is ongoing

» National Agriculture and Livestock Census (RNAE) in progress (supported by FAO)




Implementation of the NRDS and lessons learned

Presentation of the main projects launched since GM9

Partner Period Project name Amount
AfDB 2025-2030 REWARD 30 to 50 M USD
AFD 2025-2030 Rice Farming Systems in Mangrove Areas (SARITEM) 30 M Euros

Good example and challenge in implementing the NRDS

<Challenge>

« Mobilisation of financial resources (insufficient public investment, lack of private investment and heavy
dependence on external aid);

* Low involvement or motivation of the private sector;
« Inadequate storage infrastructure (significant post-harvest losses, difficulties in stabilising prices)

< Good Example>

« Establishment of a multi-stakeholder platform for the rice value chain by PRORIL and PDCVR,;

« The definition of a clear vision and reference framework for the sector (NRDS) has facilitated the implementation
of a new rice project with the IDB, "Programme to support the strengthening of women's enterprises in the rice
value chain in West Africa (EWASME)", as well as with the AFD through a project currently in development

(SARITEM 2)...




Action plans between now and the end of 2026

» Finalisation of the five concept notes on rice;

« Monitoring of the implementation of the roadmap of the Etats Généraux de I'Agriculture
(EGA);

« Organisation of consultations with the private sector to improve their understanding and
involvement in financing the implementation of the strategy;

« QOrganisation of a round table of donors for the financing of the strategy;

« Organisation of the annual review of the sector.

Thank you for your kind attention.




	Slide 0: Republic of Guinea
	Slide 1: Overall indicators
	Slide 2: Progress of CARD activities since AG9
	Slide 3: Implementation of the NRDS and lessons learned
	Slide 4: Action plans between now and the end of 2026

