AG10 Country presentation

MLO1 - Nomadism and Trara-Saharan Trade
B MLO2 - Northern Livestock
I M4L03 - Niger Loop Rice arnd Frshing
MLOS - Canieal Livestock, Milel, 3nd Remitances
I MLOS - Dogon Platsau Milet and Shalots
I MLOG - Niger Deta Rice, Caltie, and Fishing
MLO7 - Office du NgerfRice and Market Gandéring
I MLOS - Northwestsen Sorghum Remtances and Livestock
MLDS - Canral Scoghurm and Mot
I LSO - Scuthveastien Sorghum, Midet and Cotten
I MLY1 - Sousheen Maize, Cofion, anid Frutts
I MLL2 - Southwestem Mae, Livestock, and Gold Meang
MLI3 - Canter-castorn Milld and Livestock
I ML 14 - Likes Recesaionsl Milet and Sorgham
ML15 - Westom Geoundeed, Sceghum, and Maize
B L6 - Southwestem Gold Mirieyy and Maice
B VLY Urban
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Overall indicators
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Progress of CARD activities since AG9

Progress on NRDS Processes Elaboration Phase

Activities and progress

« Development and validation of the NRDS 3: November 2023 to 25 July 2025 validation workshop
chaired by the Minister of Agriculture;

» Development of concept notes in February 2025

« Ongoing implementation of the Strategic Environmental Assessment of the National Rice Development
Strategy (SNDR3) with funding from GIZ September to December 2025

» Participation and communication at the National Rice Days in Ségou, January 2023
(Participation in the ERO General Assembly in Abuja in May 2024)

* Presentation of the SNDR at the national forum on the PNSRI (National SRI Programme) in April 2025

Progress on NRDS Monitoring Phase

Activities and Progress

 |dentification of indicators based on the RICE approach in 2024
« Organisation of the kick-off meeting on indicators in 2025
« Establishment of baseline data currently underway at the Task Force level




Implementation of the NRDS and lessons learned

Partner Period Project name Amount
: _ RICOWAS: Scaling up climate-resilient rice farming 512 M CFA francs
Adaptation Fund | 2023-26 in West Africa (916,000 USD)
GIZ 202426 N'Débougou IV Project (development and 26.2 B CFA francs
construction of irrigation infrastructure) (46.9 M USD)
Currently being . 14.2 B CFA francs
State/GlZ I;u;czicjsfor a period | National SRI Programme (25.4 M USD)

Best practices and challenges in implementing the SNDR

<Challenge>

« Low involvement of the private sector due to the lack of a forum for exchange;

* Inadequate funding for SNDR activities

« Lack of an SNDR monitoring and evaluation mechanism (difficulties in data collection and analysis)

<Good Example>

« Existence of a forum for exchange with technical and financial partners, allowing greater openness to innovation
(Climate-Resilient Rice Production (PRCC), SRI, Sustainable Rice Platform (SRP)

« Existence of a dynamic rice inter-professional organisation that negotiates with the government on the needs of
the sector
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Action plans between now and the end of 2026

Finalisation of concept notes

Finalisation of indicator sheets
Finalise data collection
Organise the first annual review on rice, inviting

all key stakeholders in the rice sector (PTF,
private sector, consular chamber, umbrella

organisation, etc.)
Work on establishing a platform for discussion

and exchange with the private sector.

Round table with partners on the SNDR

Oct 2025

Oct 2025
Oct 2025
January 2026

In 2026

Before February
2026

Project leaders (IER,
DNGR, IFRIZ, PNPR)
TASK FORCE

TASK FORCE

DNA through the Ministry

of Agriculture

TASK FORCE;
Interprofessional

organisation, SP, Ministry
IFRIZ-DNA-Ministry
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