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Overall indicators
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Chad produces 93% of its rice demand
2007 2018 2030 target

Production(tonnes) | 106,378 259,540 2,000,000

Area (ha) 85,196 185,825 700,000

Source: DSA and SNDR Chad Source: riceforafrica.net



Progress of CARD activities since GM9

Progress on NRDS development processes Activities and Progress

Development phase

1 Finalisation of the NRDS in April 2025 and validation workshop in January 2026

2 Development of Concept Notes (CN) currently being finalised

3 Endorsement by the STAF of the Ministry of Agriculture: Appointment of the Rice Task Force by
Ministerial Decree; Presentation of the NRDS to the Minister; Workshop chaired by the Deputy Secretary

General
4. Allocation of an office to the Chad Rice Task Force within the Ministry

Progress on the M&E phase of the NRDS Activities and Progress

Follow-up phase
The setting of indicators is planned for April.
The mid-term review workshop is scheduled for November (2026)

5 Contact with the World Bank in Chad for funding for the validation workshop

4. Contact with FAO Chad as technical partner of NRDS: how?
5. Participation in Ministry meetings on rice with other partners such as China and South Korea




Implementation of the NRDS and lessons learned

Presentation of the main projects launched since GM9

Partner

Period

Project name

Amount

WB

Currently being finalised

PHRD

1 million USD

Best practices and challenges in implementing the SNDR

<Challenges>

» Contacts established with the World Bank and FAO
» Ensures rice-related activities for the PRSA Chad project.
» Organise regular reports to the Ministry's Secretary General

<Best practices>
» The TFR Chad has assumed responsibility for coordinating all activities of the Ministry of

Agriculture related to rice cultivation and irrigated areas
» The development of the NRDS has stimulated the implementation of a new rice project with the

World Bank.




Action plans between now and the end of 2026

Action 1: Organise the Indicators Workshop, the policy validation workshop with PTFs,
the mid-term review

» Organise study trips to Burkina Faso, Nigeria and China
* Finalise the Concept Notes.
» Conduct interviews with the World Bank (WB) and FAO for the financing of the validation workshop

Action 2: Raise awareness among stakeholders (PTFs, private sector) about the concept notes

» QOrganise missions to rice-growing sites to restructure producer organisations

* Organise visits to PTFs

» Create or establish a Chadian Rice Day to promote local rice

» Create arice fair in Chad

» Advocate for the granting of loans to actors in the rice value chain by proposing concept notes
on the activities and difficulties encountered by actors



Thank you fory
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